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INTRODUCTION 


Every man possesses an element of ingenuity; which when 
realized and harnessed, can enable him to accomplish worthwhile 
deeds and achieve greater heights of service to mankind. 

One of the greatest attributes of this book is that it challenges you 
to grow as a person of influence and inspires you to reach your 
maximum potential. I am however fully persuaded that as you 
read through the chapters of this book, you will learn how to rise 
above your present limitations to the top, in and outside of your 
niche, positively influencing others. 

As you take this leap of faith and journey through the pages and 
thoughts shared in this masterpiece, your attitude and disposition 
will be redefined through your encounter with the stories of 
extraordinary mortals with the right attitude and mindset of 
immortality, whose works and impact are positive testimonies for 
the living today. 

We all were created with that innate ability and potential to lead 
and be individuals with great influence, but our environment 
subjugates us to be the exact opposite, making few leaders and 
many others followers and subjects. Leadership is about attitude 
which must be developed by each person. 

So, even if you were designed by nature to be a leader, born into a 
royal family or has leadership position entrusted on you, you 
cannot develop leadership skills or be a person of influence until 

you inculcate the right attitude. And if by any reason you're not a 
descendant of royals, or you occupy the lowest cadre in your 
organization, or the obscurest in your society, whose background 
has been lost in oblivion; with the right skills and attitude, you can 
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build your influence from anywhere or position you occupy to the 
top; while courting power and reputation for more leadership 
responsibilities. 

During your study of this book, I hope to stimulate and bring into 
focus the powers within you. When these written words bring new 
understanding and direction, I believe you will review and 
develop the habit of applying this new power that is already 
within you. They may need awakening and refining in order to 
develop your greatest potential. It is impossible for the author to 
know where or when each reader will discover the needed 
principle that will close his individual gap between success and 
mediocrity, but taking this journey is the step in the right direction 
to discovering and bridging that thin gap. 

Unknown forces that are sometimes uncontrollable and cannot be 
predicted sometimes determine the way we live, we sometimes 
live the life others want us to live, we struggle to meet the 
expectations of others rather than setting our own milestones and 
living the life we were predestined to live. But you can start taking 
full control of your life, will power and determine what you allow 
into your life and who influences your decisions and actions. 

Your ability to lead your own life effectively is what I call 
leadership; whether or not you think in terms of being a person 
who is self actualized or one who is living his best life now, with 
YOU as the one who is in-charge, you are qualified to influence 
and persuade others to action. 

Before leading others, you must lead yourself. You must have 
clarity about what you want and you should be able to put what 
you want into perspective and prioritize them before you can be in 
a much better state-of-mind to help others. 
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Get ready! You are about to embark on an inner journey through 
which you will discover parts of yourself that perhaps you've 
rarely explored. 

Maybe you never trusted to achieve so much in life, this 
masterpiece is about growing from the ordinary to the 
extraordinary, learning, and improving, expanding your horizon 
to influence, and teaching others to do the same. 

After reading this book, I assure you that you will be inspired with 
so much motivation to encourage others and add value to their 
lives through leadership, influence, impactful living and getting 
the best out of life by doing little but the needful. 

You are going to live with the choices you made today for the next 
50 years. Your choices will either hunt you or form part of your 
success story. Will it be to live all the days of your life as a 
mediocre or to live the life you were predestined to live, endless 
life of greatness and possibilities? It's your choice to make!! 

"Make it right" 

What would it be? 

This is an open offer, what are your choices? 

Don't be satisfied with less. You are good enough and can be 
better, because you are extraordinary. 
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1 


The Extraordinary Human Nature 


MAN HAS BEEN ENDOWED with tremendous reservoir of 
qualities and huge stock of powers. The only thing required is to 
discover them. When these untapped energy and ambition in 
every personality are unlocked and given expression, they can 
provide a valuable source of value and empower man to live a life 
of greatness and influence. 

I've seen men from the obscurest part of our society move up the 
leadership ladder to realize magnificence; and hidden deep within 
you as well as in every other man is the ability to attain greatness. 

I experienced success and serious failure; I've made several 
mistakes in life. I occupied leadership positions for almost a 
decade, but I never fully understood the true principles of 
leadership, I never saw myself worthy of leading others; especially 
those older than me. 

In situations when I needed to delegate responsibilities to the 
people in my team and organization, I always ended up doing 
those things myself, because I never believed I could just convince 
them to act against their own natural will. I was just a little below 
average at being a person of authority and influence until I grew 
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above the positional myth to personal development, to gaining 
self-value and seeing myself bigger than I ever imagined. 

I discovered I had subscribed to the insecurity that comes with 
occupying leadership positions; that I could influence and 
persuade others to meet my desires or a common goal irrespective 
of my age and even without occupying a leadership position. I 
began by intentionally courting attention, a positive reputation and 
grew my circle of influence. I learnt how to build my circle of 
influence with each person I came in contact with, influencing the 
thought process of others; a leadership platform or position was 
not enough; I needed other qualities to make it formidable, I 
started by working on my disposition, attitude and habit, 
irrespective of any position I found myself. 

I have also been at the lowest cadre of the society. I came from a 
poor background, I experienced poverty and lack. Few years back, 
my family was subjugated to situations and experiences that just 
like gold refined in a furnace, refined us for survival. Those 
experiences gave us the ability to unlock our change proficiency, 
enabling us to succeed in an uncertain, uncommon, unpredictable 
and constantly evolving environment. 

I spent a part of my life in the slum, struggled financially even 
after being exposed to the labor market at an early teenage age, 
living alone at age 14-17. 

While in College in the University of Port-Harcourt, I was exposed 
to drug addicts, almost dropped out from school and still 
struggled financially. I struggled as a youngster to get most things 
I wanted and for my voice to be heard. At some point I became an 
introvert, but not to a fault, was depressed and almost took up 
drugs. 
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Most times I lost the courage to speak, but somehow, I found a 
way of expressing myself. At first, I didn't know what I was doing, 
but gradually it paid off, I started leading my life and helping 
others do same. 

There was nothing special or extraordinary about me. I was not a 
charismatic or persuasive leader; neither did I see myself as one 
who possessed innate gifts for winning people over. I was always 
unsure of myself and struggled with lack of confidence. When I 
started getting clients who wanted me to teach them how to 
become better public speakers, I realized that what I was so much 
scared of was actually a quality others saw as strength. 

The moment I decided to discover the reason why I existed, I set 
out to live an intentional and exceptional life, I became very 
intentional and phenomenal, and the forces of nature conspired to 
set my path towards the limitless sky. 

Why am I sharing this? It is because; "If I can do it, you too can 
achieve even much more" If you believe me and you're ready for 
some practical tips on how to go about it, follow me as I lay it 
down step by step. 

I do not want to focus on me; but you. You may be wondering how 
on earth you can achieve something great and influence people to 
run with your vision. People may not see the potential in you, but 
I saw it in myself when others didn't. One thing I know is that you 
can also see the possibility of achieving your vision. Only you can; 
I may not be able to help you see it or achieve it, but will convince 
you of the endless possibilities at your disposal. 

It all starts and ends with YOU. And this book has given you 
reasons why it is possible and how to make it possible. 
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Let me take you back through memory lane; do you remember the 
last time you were ordered to do something? Can you recall the 
natural inclination deep within you to resist the demand even 
though you cooperated? 

What do you think when someone tries to convince or persuade 
you out of you own will? Do you know what other people think 
when you are actively trying to persuade them? 

There are internal mechanisms that get into action when people 
persuade you or when you are trying to convince others to act in 
certain ways. We all have this natural instinct of rebelling against 
certain instituted orders or authorities, this can been seen 
demonstrated by little children when receiving orders from certain 
people, most especially when it's not their parents, they sometimes 
rebel against that order. But as adults, we have developed 
behavioral mechanisms to subdue that urge and obey constituted 
authorities or follow status quo, to play it safe, maybe to be liked 
or accepted, pleasing others even when it hurts us. We have been 
disciplined to be highly selective about it too. 

We all want to take control of our own lives so we sometimes resist 
even the slightest persuasive moves from others. If you are that 
persons who always rebel against instituted authorities or against 
orders from people you do not respect; as much as this may not be 
a good attitude, you would probably do better taking control of 
your own life. You can always learn how to influence and 
persuade people without them rebelling, when you do, your 
influence grows. 
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One reason you want to rebel against instituted authorities is that 
natural instinct that propels you to always seek for the protection 
of your own dignity. Don't underestimate the importance of this 
reason because the world is full of bullies and small-minded 
people, and whether they are your boss, manager, neighbor, or 
even your friend, you don't want them pushing you around 
anymore. You want to take control of your own life. You want to 
have the courage not to care when other people bully you around; 
you want to have the freedom to act and think for yourself and 
others, or be ahead of them in life. 

But make no mistake: If it's going to happen for you, you are the 
one to make it happen. And for that to happen, you need to have 
the mindset of a leader, one who influences others to action. If you 
don't, then no matter how good you are with being rebellious, you 
will get a tough time getting positive results, because people will 
always fight you when you refuse to play to their own rules rather 
than being influenced by you. 

What is the source of this desire to resist the spirit of domination of 
our person? Why do we all hate to be told what to do? 

Let's go back to the creation of species of our kind and answer 
these questions. 

As stated in Genesis 1: 26-28 (NIV); we find the following words: 

"Then God said, "let us make man in our image, in our likeness, and let 
them rule over the fish of the sea and the birds of the air, over the 
livestock, overall the earth, and over all the creatures that moves along the 
ground. So God created man in his own image, in the image of God he 
created him, male and female he created them. God blessed them and said 
to them; Rule over every living creature". 
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To understand the purpose for your existence, you must 
understand the principles established in these words. In it lies the 
heart of the purpose of man's creation and the content of his 
nature. 

First, it is essential to note that God created us "in His image and 
likeness"- these words does not connote His "anatomy" but is an 
"analogy" of His character. His moral and spiritual nature. 

God's nature is that of power and dominion. He created man to 
manifest His Power, to share his rule and deeply embedded in the 
nature of man is the spirit of dominion and authority. 

Secondly; God established man's role and function in relationship 
to the earth by stating; 

"Let them rule over the earth". 

This declaration confirms His ordination of the following 
principles; 

A. - God created man to have dominion and rule over the earth 

B. - God gave dominion over the earth to both male and female 
(no restriction to a particular gender, race or skin color) 

C. - He specified what they were to dominate over: 

"The earth and all of its creatures" 

D. - Man was created in the image and likeness of God and can 
also create, cause a change and reproduce on earth, just like his 
maker. He was blessed by God. 
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These principles are fundamental to our very nature, and are 
lurked within the secret chambers of every human race and 
destiny. If we were created for the purpose of dominance, then we 
are designed to fulfill this purpose and will never be personally 
satisfied until we do, which is why we all have that deep innate 
feeling to rebel against authorities outside our own comfort zone 
but constantly pulled back by social, physical, spiritual, 
environmental and other influences, to be subjugated to obeying 
such authorities. 

We must have a clear consciousness of what and how we 
dominate; dominance has different shades of meaning which 
includes; to rule, manage, control, dictate, subject, influence, lead, 
keep under control, govern, command, to master, to have power 
over and authority. These words are all pregnant with the concept 
of leadership when harnessed positively but is a false definition 
and representation of leadership, influence and power when used 
negatively. 


“Humans were created by a Supreme being with an insatiable need to 
continuously search for familiarity with their Maker. The statement 
“Let’s make Man in our own Image” gives man a sense of dominance 
and control but his thought habits and behaviors sometimes seems to 
have no consistency or purpose to his make-up for extraordinary 
influence and dominance” 


-Eze Victor Obinna 
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In every person, there is a seed of greatness, a potential to 
dominate and to be in control through leadership, influence and 
impactful living. But despite these abilities endowed on mankind, 
there are just a few individuals who realized this enormous power 
within them earlier in life, fewer who knew exactly what to do 
with it when they got the knowledge of who they are, what they 
have inside of them and what they can achieve with it and just 
another few who have resolved to use this power not for their 
selfish interest but to better humanity. 

What is Leadership and Influence? 

Everyone has the capacity, potential and innate endowments of a 
leader; but most have buried the potential to lead and the 
greatness trapped within them in the grave yard of mediocrity. 

Who you are now and the characteristics you possess is different 
from that which you were born with; beyond your inherited 
characteristics; your parents, friends, colleagues, teachers, 
environment, educational system, religion, cultural or traditional 
belief systems have helped shaped your personality. Our 
environment would always influence us, we sometimes become a 
direct product of what people want us to be rather than what 
nature made us to be; lacking the will to change, develop and 
maximize our potentials to become who we really are. You must 
take back your life, take control of the process and stop allowing 
others the ability to limit you. 

Since we cannot easily harness our true worth that has been altered 
by various negative influences, we must learn to embrace the 
conscious and continuous process of changing our lives and 
building the right disposition and attitude for leadership, you 
must be consciously intentional about becoming a person of 
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influence. Yes, you were created to dominate the earth, but you 
must become a leader, just as one may be born a male but must 
grow and develop to become a man. It involves a mental paradigm 
shift, a change in your character and perspective about life. 

In the corporate world, leaders are being replaced with managers, 
directors or head of departments, but these are all subject to one 
occupying a position entrusted to them by a group or organization, 
leadership is more than just occupying a position. However, it is 
difficult to become something you don't really know much about 
or cannot define, right? 

A leader is one who guides by influence, or one who directs by 
going before or along with others. Leadership is finding a problem 
and providing possible solutions to that problem. 

Regardless of the position you presently occupy, you must not be 
the head of your organization or the one 100% in-charge with huge 
followers to enable you lead effectively. Leadership is all about 
influence, that person who inspires and leads others to leadership 
is a leader. In essence, the leader overcomes self first, and inspires 
others to follow or finds a problem to solve irrespective of his 
position or title. 

Perhaps, the real leaders in life are not necessarily the positional 
leaders we celebrate but those persons who have not only 
succeeded in leadership but were able to look beyond themselves 
and help others lead as well. As you learn to focus outward, on 
helping others succeed rather than yourself, you grow your 
influence, become stronger and less vulnerable to what otherwise 
might be personal failures. 
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Leaders are sometimes ordinary people, with extraordinary 
amount of courage, who accepted or were placed under 
challenging, unpredictable and uncontrollable circumstances that 
brought forth their latent potential, producing a character that 
inspires the confidence and trust of others. 

Leadership is a critical management skill, but the least understood. 
In the corporate world, a manager leads his team towards 
achieving a common organizational objective. His duty as a leader 
is crucial in managing and maximizing the available resources in 
the organization or group. For that, he needs leadership skills. 
Leadership is not just managing people or resources as 
demonstrated in the corporate world, it's giving people the 
opportunity to grow and become better because they're connected 
to you. 

Influence is the ability to convince people to act against their own 
natural will, to meet your demands or a common goal without 
using deceit or a manipulative force. 

When you can get people to do as you desire or wish and do this 
without having to force or hurt them, when people willingly grant 
you what you desire, then you have influenced them. Leadership 
and Influence refers to the ability of a person to motivate and 
inspire others to action or towards a common goal. 

Having this much influence can be used for a good or bad cause. 
An example of influence being used for a negative purpose is the 
case of Adolf Hitler. He motivated his followers to fight against 
those who had a contrary belief system to theirs, while good 
examples of positive influence are Mahatma Gandhi and Martin 
Luther King Jnr. Both motivated their followers to use peaceful 
protest as an act of war. 
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Your influence must be wielded to the positive direction in the 
lives of people. By virtue of their association with you, such a soul 
should experience empowerment. Never use your influence to 
exploit, extort or manipulate others, this is a negative 
representation of power and influence. 

Leadership is influence; it encompasses the motivation of others to 
act against their natural will and tendencies to achieve a common 
task. 

Everyone wants to be recognized, acknowledged and given the 
respect they deserve, even those that don't deserve all these wants 
it too- they desire power, popularity, or influence. The thought of 
not having control over our own life, people and events is 
generally unacceptable to us- we all want to make an impact, be 
listened to, lead and control others. 

Too many people are yet to discover their own life purpose, living 
the dreams and up to the expectations of others, resulting to a 
society where nobody is willing to take responsibility; we blame 
others for the results we get. Our world is in desperate need of 
people with commitment, integrity and character, who can stand 
in and be accountable. 

We can go on and on telling stories of various managers, 
commanders, dictators and supervisors of our kind and of modern 
civilization, but only few leaders who resolved not to be 
subjugated to the whims of others, but to also sacrifice their own 
life for the benefit of others will cross our mind. We fail to realize 
that we were all naturally made to be the latter, but are being 
recreated by the corruption, wickedness and evil manipulations, 
deceit and misconceptions in our environment, turning us to 
unconsciously become the former. 
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There are individuals who have impacted much into the lives of 
others as leaders; they were both men and women, illiterates and 
educated, unskilled, semi-skilled and skilled, trained and 
untrained. Most of them had no interest in becoming great. In fact, 
most of the individuals who have greatly influenced and positively 
affected mankind were mostly victims of circumstances or were 
simply driven by a personal goal to help someone or a small group 
of persons but ended up influencing hundreds of thousands. They 
overcame the natural tendency to fail by motivating themselves to 
do something unnatural and extraordinary to succeed! 


This is a call to action!! 

The world is in desperate need of people with influence and 
leaders with commitment. Our society is in need of positive role 
models and mentors, our children need fathers and our world 
need direction. Our youths need positive and responsible role 
models who they can engage with and who can offer them 
guidance. A positive leader-influence in the lives of our youths will 
enable them gain the knowledge and skills necessary to help guide 
a young person in a positive direction, which is significant for the 
youths in discovering their personal legend. 

Where are the leaders? 

What makes an individual a leader and a person of influence? 

Who becomes a leader? 

When does one become a leader and a person of influence? 

Who are you? 
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What are you? 


Sometimes we make assertions that our society needs a helper, 
someone to deliver us from economic downturn, someone to 
advocate for our rights; but we forget to notice that we can be that 
person; that helper who can stand up and make the difference. 

I sometimes prayed to God to send that special extraordinary 
person to liberate our world, but it took me time to make a positive 
resolution that I can be that person. He had already sent me and 
had sent you too!! 

Don't be satisfied with less. You are good enough and can be 
better, because you are extraordinary. 
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2 


Developing a Mental Paradigm Shift 
for Leadership and Influence 

IF YOU'VE TRIED MAKING CHANGES in your life in the past 
without success, then what may be holding you back are 
"paradigms". 

Paradigms represent our views about life. They form our belief 
systems and are the energetic forces behind every decision and 
action we take and are responsible for our personality. 

There are many different interpretations of the actual meaning of a 
paradigm. Basically a paradigm is an integration of concepts, belief 
systems, values, perceptions and practices held by an individual or 
shared by a group of people, which determines the way the 
community or group organizes itself. 

Paradigms are mental pictures or ways of thinking; they define 
what we view as important and how we approach problems and 
challenges in life. They make us focus our attention and effort on 
what we have deemed to be important, and they give us the 
confidence to solve problems. 
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Ideally having a mental paradigm shift will give you the 
opportunity to change from who you think you are, to who you 
truly are. It is a restructuring of the patterns we rely on for 
decision-making and the way we act and react towards life and its 
outcome. 

To bring about the needed change, a mental model is however 
employed as a way of creating an instant change in our belief 
system, changing our perception about life and who we are, with a 
new belief system that is normally different from reality and what 
others believes in. 

Essentially, a paradigm shift is a complete alteration in thinking or 
belief system that allows the creation of a new condition 
previously thought unacceptable and sometimes impossible. 

In this chapter, I want to help you learn to change your 
paradigms. Let's look at how to change our paradigms to 
completely transform our future and achieve the life we would 
love. 

Raphael Akomolede, the youngest Nigerian leadership blogger in 
2015 (TVC news) and founder of www.championsmeal.com in his 
book Leonard Leads stated that "one thing that makes him certain 
that none in this world was created less than a champion is based 
on a common desire and dream of every man, more than anything 
else, which is to be successful and victorious. It's an everlasting 
desire and dream of every human. Why? In it lies fame, affluence, 
good life, independency, freedom, opportunities etc., which also 
the body craves for". 

No one loves being a loser, even a mediocre wants to be identified 
as a winner; but that no one loves it doesn't mean no one would 
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experience it; most of us are constantly held back by the 
inclinations of being losers and products of constant futility, we 
therefore need a mental shift to synchronize us back to who we 
were created to be. 

You often hear people saying "I want to be great", virtually 
everybody wants to be great, but not too many people know what 
greatness demands. Popularity and greatness are two things 
majority of people usually have cravings for. 

In life, we have those who embrace fame and are celebrated for it, 
even the obscurest in our society desires it, because with 
popularity and fame comes friendship, affluence, opportunities, 
freedom and independency, but the question will remain; Would 
you end up being famous? Do you strongly believe you would? 
You must have a rethink- a mental paradigm shift to redirect your 
perspective and belief system. 

We all continuously seek for fame and popularity; we want our 
voice to be heard, never to be lost in oblivion, with the desire to 
become influential, powerful and successful. We desire to be the 
one who is in-charge of the timid masses. We all desire leadership 
positions, we want it to happen overnight, but we often limit 
ourselves in our thinking. 

Those who chase fame may end up not getting it, when they do; 
they may possibly mismanage it. Another category of individuals 
may not necessarily chase fame, but when they get it, they would 
also mismanage it. 

So, the best advice is not to chase fame or popularity, but to 
prepare for it; to have the right mental maturity for it, so that when 
it comes, you can manage it. Do not forget to set your priorities 
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right when preparing or seeking for fame. Your reason must depict 
a hunger to serve; it should be service, service, and service, not just 
to occupy a position and be respected or followed by others but to 
influence them to be responsible and hold you responsible and 
accountable for the results your team or organization get. 

You would have to start by embracing an entirely different or a 
new leadership mindset - a paradigm shift with a mental model 
that is motivated by the realization of how your thought habits, 
past experiences and wrong personal and group perceptions about 
leadership have affected you negatively; It will however require 
a shift in your thinking. 

It doesn't just stop at being the strongest voice or key figure in 
your tribe or community, you may have gotten these benefits 
because of the position you presently occupy. You have to decide 
what to do with the people you are leading after you've attracted 
and convinced them to put you in such a position; and the perfect 
solution is: the right mental framework for service, consistent 
service and more service, which is the point at which many people 
give-up and fail. 

A mental paradigm shift requires you to free yourself from old 
habits and negative attitudes that don't meet the requirements of 
effective and productive leadership. Adopting a new way of 
thinking is the first step in recreating yourself as a leader, and 
taking full control of your will power outside various 
environmental or societal influences. 

When you begin to make the necessary attitudinal changes, you 
would be ready to grow your influence with a more energetic 
leadership momentum. 
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THE ART OF SELF- AWARENESS 


Having a mental paradigm shift for leadership and influence starts 
with being aware of who we are, where we are headed in life, our 
mission, purpose or vision and our ability to make conscious and 
intentional decision to continue to grow our influence and 
leadership platform. 

This can be extremely difficult, especially when you feel compelled 
to make behavioral changes, but it is possible- the greatest power 
we humans have is the power to consciously choose what we 
want. 

After studying various behavioral patterns and how to persuade 
people to change their behavior for their own benefit; I have come 
to this unavoidable conclusion. 

One important rule is this: 

We have inherited behavioral patterns, lifestyles, cultures, 
instincts, emotions and feelings. We unintentionally or 
subconsciously develop habits, impulses, moods and character and 
act based on these inherited traits and patterns. A significant part 
of our existence has been influenced by these subconscious models 
that make us think and act the way we do. 

We have to realize also that there are powers and forces unknown 
to us that we can use to our advantage; they include that inner will 
that produces tremendous energy to bring about attitudinal or 
behavioral change, to achieve our goals and get the needed results 
irrespective of other past internalized habits or external forces in 
our environment. They are those inner urges that are yours alone 
and include those urges that incite you to action such as an idea, 
emotion, desire or impulse. 
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Your "will-power" is the inner urge that are yours alone and can 
be controlled by you. It is the power within you that stimulates 
your brain and nervous system to action such as an impulse. 

We all have complex and often conflicting sense of judgment; the 
battle between our personal convictions- all we know we can 
achieve and the ideology of others and how they perceive us; the 
conflict between good and evil and other frictions we experience in 
our daily association and contact with our environment. 

We experience and recognize some of the same conflicts and 
limitations when we try to motivate ourselves to achieve greatness, 
but successful people are those who learn to manage them. They 
overcame the natural tendency to fail by motivating themselves to 
do something that is usually extraordinary. 

You can go a long way towards understanding others and 
motivating them too If you can understand and be conscious of 
what motivates you irrespective of the social, mental and 
environmental conflicts. When you can determine what motivates 
others, you will be a better leader because you can inspire others to 
set and reach a higher goal, which is what influence is and 
definitely the starting point of leadership, but first; you would 
have to develop a positive mental attitude for leading and 
influencing people. 

POSITIVE MENTAL ATTITUDE FOR 
EXTRAORDINARY INFLUENCE 

Leadership and growing as a person of influence is often assumed 
to be more difficult than it really is. That doesn't mean it's easy to 
be a great leader, but there are some simple things everyone can do 
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to be a better leader that do not require a great deal of skill or 
training. 

I want to show you how to define and acquire the things you 
desire in life. I am not interested in inspiring you to have a 
leadership title or occupy a position that gives you the authority to 
command respect. I want you to possess tremendous power that 
will transform every adversity you come across in life to a much 
richer opportunity; to make you better and help others discover 
theirs too. 

Having a positive mental attitude enhances productivity and 
determines your personality. Your mental state of mind will 
determine your reaction to whatever situation that confronts you; 
you either act positively or negatively. 

Men and women of influence have learned the art of positive 
thinking. They have mastered the art of focusing their minds 
directly to what they desire and want to achieve in life. Being 
positively minded doesn't guarantee success, but one thing that is 
certain is that if you lack positivity, so will the people around you. 

I remember an incidence that happened some years ago. As the 
leader of a Student Union association in the University of Port- 
Harcourt; after drafting my time-table/schedule and budget for 
intended programs for the year in which I would be in office, I 
submitted it to my Executive council and team members for 
approval, with high spirit and enthusiasm. One of my team 
executive argued over the feasibility of the intended programs and 
schedules, he was considering the academic work ahead of us for 
that academic year and the possibility of our team meeting up with 
my proposal for that same year. He stated it will be impossible for 
us to meet up with the outlined schedules. He was actually in the 
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same academic level with me, and we were both in our finals with 
professional examinations to write. 

I tried everything I could to convince him and others who he had 
convinced to subscribe to his point of view to see the possibility of 
carrying out the projects as scheduled. It took a positively driven 
effort to convince a few others to run with the idea; though others 
participated with little or no commitment, but our positive attitude 
was enough to achieve even more than what I earlier anticipated 
and our grades were not affected; but for my friend who earlier 
had a negative mindset and lack of the mental ability to combine 
his academic work with our extracurricular activities; he ended up 
getting a poor result and a re-sit in our final year professional 
exams, even after not participating fully in the activities; I 
encouraged him and was however happy for him when he 
informed me that he cleared his papers some months later. 

I would always tell my team members that I'm an "optimistic 
realist", that's if such ideology exists. I make provisions for 
uncertainty; but you may not have to do the same. Learning how 
to have a positive mindset, even when it seems like things are 
getting really tough, is the key to building positivity into your life 
and motivating yourself and others in your circle of influence. You 
can also learn to change your thinking habits; you may not really 
be that individual who is too optimistic and it may not be possible 
to have a 100% positive mindset all the time, but your focus is to 
always see the need to work towards getting a positive result. 


24 



BUILDING BLOCKS FOR DEVELOPING POSITIVE 
MENTAL PARADIGM SHIFT FOR LEADERSHIP 
AND INFLUENCE 

A positive mental attitude is something you cannot acquire except 
you develop and build it, through your own conscious and 
intentional decision. Successful men and women are those who set 
a positive goal, plan the means by which they expect to achieve 
that goal, and set out a timetable, personal creed or mission 
statement for the achievement of their goals. 

The building blocks for a positive mental paradigm shift for 
leadership and influence are: 

* Building Block 1: 

Move towards Your Goal with a Positive Mental Attitude 

The very first building block out of which you may shape a 
positive mental attitude is the habit of moving with a definite 
purpose towards your goal. 

Without a definite purpose, you lose focus and a clear definition of 
your life goal and assignment, which gives opportunity for a 
negative mental attitude towards life. It's therefore important not 
to lose your sense of purpose and meaning in life. 

Right now, while it is fresh in your mind, take a pen and notepad; 
write down a clear outline of everything you desire within a 
definite length of time, perhaps for the next six months, One year; 
what about five years? 

Immediately after my graduation from college, I wrote down my 
life goals, it was so clear to me that I brooded over it virtually 
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every day. When it seemed as if I was drifting, I would go back to 
my jotter to either review my plans or follow a documented 
alternative. I was intentional about my life and every action I took. 

Make a conscious plan and decision of who you want to be in 
future- the personality you will want people to address you with; 
instead of waiting for time to tell what people think about you, you 
can consciously redirect the mindset of people to see you the way 
you project yourself, be the one who gives them the narrative that 
you want to be associated with. 

Make a conscious plan and write down the type of people you 
want to influence, the type of team player you want to be and 
make a deliberate decision to stand out from others; to be in the 
forefront of the limelight. 

It is only wise for you to embrace and follow your destiny with a 
positive mental attitude; take one step at a time, don't settle for less 
because the minute you do, you will definitely get results 
commensurate with even lesser than you settled for. 

It is very important for us to see the future and the greatness that 
lies within us to be able to be in charge of it; quitting has always 
been a provocative choice and making it to the top comprises of 
series of challenges, but persistence, positive mental attitude and 
determination alone are omnipotent for acknowledging the results 
we can get from not quitting on our assignment. 

The "Audacity of Hope", a timeless masterpiece authored by 
President Barrack Obama shows us the disposition of a man who 
stood against all odds and crossed all boundaries to keep the hopes 
and dreams of the colored race of America alive. He didn't achieve 
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this after a night sleep; it was a product of a lifelong developed 
positive mental attitude. 


* Building Block 2: 

Build a Network of Positively Minded People 

Another key building block for nurturing a positive mental 
attitude for influence is the establishment of a cooperative alliance 
with other positively minded people. 

Negative association will never add value to your life; just as 
negativity or positivity will attract its kind. Negative people will 
always attract their kind and they can steal optimism and peace 
right out of your life. It's very difficult to live a positive 
life around negative people, so next time you find yourself in a 
negative gathering, ask yourself how you got there. 

Leadership is not a title on a business card; it involves consistent 
growth which can be acquired through personal development and 
the right association to grow our influence. Leadership 
effectiveness and growth is enhanced by the company we keep 
overtime. 

Leading and influencing others is a choice you can positively get 
tuned to, but this choice may be of such magnitude that you will 
need the help of others in acquiring it. Most successful leaders are 
those who have discovered how to attract other people to work 
with them, so that they learn and benefit by other persons' 
experience, education, influence and sometimes their connections 
to others at the top. 
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Thomas A. Edison, for instance, had three months of formal 
schooling, but he chose a profession that required him to make use 
of many of the sciences, such as chemistry, electronics, physics, 
mathematics, and engineering. He solved problems by 
surrounding himself with people who had the education and 
training he never got; a good example was his partnership with 
Nicola Tesla. Some of his inventions were the combined brain 
work of several other inventors. 

Henry Ford ushered in the great automobile age by associating 
himself in friendly business alliances with men who could supply 
him with what he needed for the manufacture of automobiles. He 
partnered with men like the Dodge brothers, who had great ability 
in mechanics and James Couzens, who had the money to co-fund 
the business, and he acquired additional funds from others for use 
in his business. 

Emeka Nobis in his book "Grow Your Platform" stated that the 3rd 
prong in discovering and viciously communicating your message 
to the world is "the commitment to building a tribe of fans who 
like, trust and depend on your works to be blessed and 
transformed". 

Emeka Nobis defined a tribe as "a group of people who believe in 
an ideology, and by that very reason, connect to others who 
believe in the same ideology and will also connect with that 
individual who is bold enough to step up and lead the pack". He 
posited that "when you begin to communicate your message with 
viciousness, people who are helped by what you're 
communicating begin to seek you out. Those who believe in the 
same ideology want to become your friend and fraternize... when 
you rise and begin to communicate your message, you begin to 
connect with those who believe in your message and need you." 


28 



Now, if you check your circle of friends or your social media 
platform, you tend to connect more with people whose ideologies 
and principles you subscribe to, or people who serves your 
purpose and desires. Once I get a friend request on social media; 
facebook precisely, I check out for the mutual friends we have in 
his/her list, once it does to conform with what I have, the person 
would have a very slim chance of being accepted. 

To win in life and leadership, you must consciously exercise a 
mental attitude to court influence and reputation in a tribe or circle 
that would be favorable to your growth. 

A good example of how good productive company, alliance and 
association increases our chances for leadership is the nature of 
Nigerian political environment where close relationship with 
political elites, godfatherism and synergistic corporations between 
members of ethnic groups, political parties or religion can help one 
attain leadership position without much emphasis on the personal 
disposition of the individual. The stronger your alliance, the more 
likely you are to rise to the top in the Nigerian political 
community. 

Positive minds produce positive results while negative minds 
produce negative outcome. Too many people settle for mediocrity 
in their thoughts, attitudes or actions. It's time to put off those 
negative mindsets and rise higher than the expectations of others. 
We can't let wrong mindsets, a negative attitude, circumstances or 
the opinion of others to discourage us or cause us to give up and 
quit pressing forward. 

Look around you, you will find that most of the people around 
you either lacks confidence in you or lacks confidence in 
themselves. When you tell them about your big plans, or tell them 
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about your new venture, most of your friends will try to convince 
you, why you can't do it. Not because they are not your well- 
wishers, but they have a mental block, and have been designed by 
the society to think in certain ways. 

In their thinking process, threats overshadow the opportunities. 
They find it easier to convince you on why you can't succeed and 
the repetition of negative ideas and thoughts creates a very healthy 

atmosphere for you to be convinced that you can't succeed. Thus, 
by listening to negative thinkers, you allow a great idea to die even 
before it is born. 

There are yet another category of people around you; these people 
haven't really accomplished anything measurable in their lives 
because of their negative thinking. As they haven't achieved 
anything, they naturally don't want you to rise. Such type of 
people will always try to pull you down to their level, their venom 
is always poisonous, avoid them. 

Prolonged association with negative people makes us think 
negatively. Close contact with successful people develops habit to 
think positively. Believe it can be done, to do anything, you must 
first believe it can be done. This will help you develop confidence 
and will set your mind in motion to find the way to do it. 

Study a fellow who lives a life of mediocrity; he believes he is 
worth little, so he receives little. He thinks he is unable to achieve 
anything and naturally he doesn't. He pretends to be fully satisfied 
with little things, so everything he does carries an unimportant 
mark. And since people see in us what we see in ourselves, he 
grows smaller in the estimation of others around him. 
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You shouldn't always have the mindset of a loser; let me rephrase 
this; you shouldn't at any point in your life have the mindset of a 
loser. Think positively and your influence will grow. 


Building Block 3: 

Be Enthusiastic! 

As the third building block in the development of a positive 
mental attitude; you have to consistently concentrate on the habit 
of putting enthusiasm into your life. 

By injecting strong emotional feeling into your actions, you 
become enthusiastic; having a vision and a drive. Enthusiasm is a 
magnetic force that attracts those who come under its influence. 

Irrespective of the challenges successful leaders face at the starting 
point of their life and career, the enthusiasm they develop and put 
into influencing people, working to achieve a common goal, 
sacrificing their personal comfort and will, motivating others to be 
better than they are and the combination of many other willful 
habits is what has pulled all forces of nature, especially people to 
recognize them as great leaders and achievers. 

I was so conscious of the power of enthusiasm that I used it 
effectively in building up faith in my abilities and a purpose driven 
hope to publish this book which I started writing mid-2009. This is 
a product of almost a decade of developing a positive attitude, 
with the needed enthusiasm to accomplish great feats in 
awakening the extraordinary nature of influence and leadership in 
others. 
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Become enthusiastic and passionate about growing your 
leadership platform through influence and that single drive will 
motivate others to follow. 


Building Block 4: 

Believe In Your Dreams 

With various inventions and feats achieved by man, it has been 
proven that there are no limits to the power of the mind- there are 
only temporary obstacles which man can remove at will. 

The first and perhaps the most important step to take in using the 
vast power of the mind is to discover the power of self-suggestion 
that can harness the mind and believe whatever the individual 
desires it to. 

That concise quotation by Napoleon Hill, "whatever the mind of 
man can conceive and believe, it can achieve," is no mere 
assemblage of words. Man's only limitation is that which he sets 
up in his own mind, or what he accepts in the circumstances he 
meets from day to day. Thus, faith in a personal god (Yourself) is 
essential to achievement. Believe in yourself and in your dreams. 

With a deep conviction that you would achieve your dreams, you 
work it out by continuous repetition of a positive thought, idea, 
plan or purpose, until it transmutes into an ideal way of thinking 
in the subconscious mind. 

When you think about greatness, make a definite plan to attain it 
and believe you will achieve it; your thoughts will motivate you to 
get into action. When you fully access the reward of harnessing the 
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power of your mind, you can render the word "Impossible" so 
impotent that eventually it will become nothing to worry about. 

The human mind is so rich in promises that every man has the 
power to move from where he is to wherever he desires to be. 
Generation after generation, men and women have tried profiting 
from these promises and said to themselves, "this can't be for me." 
Yet, a few rare individuals in every generation have said, "this is 
definitely for me." They have grasped the true nature of their own 
minds and pushed ahead until they have led man to his present 
state of civilization. 


‘’PEOPLE SEE IN YOU, WHAT YOU SEE IN YOURSELF.” 

Form the habit of keeping your mind occupied with what you 
desire, and keeping it off that which you do not desire. To 
accomplish big success, the first condition is; "You must first 
believe it can be done." This positive thought will condition 
your subconscious mind for achieving greatness, help you develop 
confidence and will set your mind in motion to find a way to get it 
done. 

Building Block 5: 

Cultivate the Habit of Going on "Bended Knees" 

The man who always goes on bended knees before God can stand 
before any man on earth. 

Prayer and meditation if properly harnessed and understood can 
become the greatest of all the factors which will help you develop 
and keep a positive mental attitude. 
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It can give you peace of mind where everything may fail. It can 
reveal to you the means that you can draw upon the powers of the 
universe and use them for the attainment of your destiny. 


The Choice is Yours to Make 

Your will power is the only thing you can control without much 
external interference. It is either you choose to control it or 
relinquish control and depend solely on the whims of others and 
uncomfortable external forces. 

At some point in life, we must make our own choices- choices 
about life. It will always seem as if we are given a strict manual to 
exist by, with the already laid down principles of other mortals, a 
life of negativity, restrictions and futility, whereby we are 
governed, ordered and controlled. But there is a greater choice you 
can make, only if you recognize the power of your own mind; take 
possession of it, make it positive and direct it to be a product of 
your own choice, without violating the rights of others but 
motivating them to be a part of your vision: a product of a 
carefully calculated choice. 

Every achievement is a result of controlling the mind, even when 
the situation is disastrous; there is the possibility of building up a 
positive attitude. It is all about you. It is your choice to make. 

What would it be? 

Make the right choice. 

Don't be satisfied with less. You are good enough to live your best 
life now; because you are extraordinary. 
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3 

Myths of Leadership, Power and 

Influence 


”A Leader can never be realistic about his potentials, until 
he is realistic about his position’’ 


- Eze Victor Obinna 


THERE ARE VARIOUS MISCONCEPTIONS about leadership, 
power, influence and success. There are people who assume that 
these qualities are reserved for a significant few. 

I have done justice to who is qualified to be called a leader- one 
who influences others to action by overcoming his own fears and 
impossibilities first; but most of us still have an entirely different 
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perspective about leadership and who a person of influence and 
power is. 

A myth is something that is false, but believed to be true. As in 
many things in life, there are several myths surrounding the 
concept and practice of leadership, power and influence. 
Unfortunately, most of these myths have prevented qualified 
people from rising to the top. 

The truths about leadership I'm about to propose is based on my 
collective research and years of study and teaching, and on my 
own experiences as a leader. More often than not, we nurture 
certain misconceptions about leadership. The reason for these is 
the old-fashioned, outdated leadership concepts or what I call, 
"leadership mythology". 

Historically, some believe that only people with charismatic 
personalities make powerful leaders. History has presented us 
with case studies that contradicts the premise of this perception of 
leadership and in most cases defy the notion that leaders are 
"born”. 

Countless disposed kings and hapless heirs to great fortunes can 
attest that true leaders are not born. Princes ruled by their servants 
can attest that leaders are not born. True leaders are not born, they 
are not made in a single weekend seminar neither are they certified 
by an anointing from a jar of oil, at least the leadership style of Saul 
in the Bible contradicts this assumption. 

The myths about leadership dates back to the turn of the 19th 
century, during the final years of the Golden Age of Pericles in 
Athens when leadership was first formally studied by 
psychologists and sociologists; in ancient Greece, the great classical 
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Greek philosophers such as Socrates, Plato and Aristotle 
considered and explored the dynamics of human behavior and the 
nature of humanity. A significant portion of their investigative 
contemplations focused on the art and the dynamics of human 
social relationship as it relates to governing. 

One of their basic conclusion and tenets was that leadership is a 
product of natural endowment and traits of personality. One is 
born to lead and the others are born to follow and be subordinate. 

For many years now, this concept of leadership has prevailed in 
numerous schools of thought and has gone for the most part, 
unchallenged. 

The postulated results have produced an historical, global concept 
that the masses are destined to be ruled by the significant 
privileged few, sentenced by providence to their circumstances 
and to live their lives as dictated by few others. In the "Republic", 
one of the famous work of Plato, he envisioned a civilization 
governed not by the lowly but by the pure wisdom of a 
philos opher-king. 

There are individuals who based on Plato's theory, would never 
have been accepted as leadership material; and yet became some of 
the greatest leaders in history: 

Moses, a fugitive from Pharaoh's justice, a murderer and a man 
who presented every excuse why he should not be considered for 
leadership became the greatest lawmaker in history. 

David, an insignificant shepherd boy who was considered the least 
in his family and was only but a boy to appear in the battle field, 
more or less led a nation. He has his place in history as the greatest 
king the nation of Israel has ever produced. 
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Dwight D. Eisenhower, America's only five-star general, was 
underestimated by his contemporaries. He turned out to be a great 
leader. 

Abraham Lincoln became the U.S President after series of trials 
and failures; Barrack Hussein Obama whose father decades ago 
reared goats in a small town in Kenya (Africa) and less than sixty 
years ago might not have been served in a local restaurant in 
Hawaii because he is a Black man, stood on the 20th of January, 
2009 to take the most sacred oath as the President of the United 
States of America. 

Mahatma Gandhi leading a 200-mile march to the sea to protest the 
salt Act; Martin Luther King Jnr. standing before the Lincoln 
Memorial challenging the nation with his dream of reconciliation 
through his "I have a dream" mantra. Winston Churchill defying 
the Nazi threat as much of Europe had collapsed. Catherine the 
Great, John P. Kennedy, Nelson Mandela, Sitting Bull, and Harriet 
Tubman, they all did not rise to greatness serendipitously. 

Learning about leadership and developing as a leader is a lifelong 
process involving preparation, experience, trial-and-error, self- 
examination and a willingness to learn from mistakes. 

Your own leadership development might have started early in 
elementary school as the leader in your sixth-grade play, or it may 
have begun later in your career when you become an elected 
official or a community activist at the age of Pifty (50) or above; but 
the issue here is that there have been a low lying latent potential 
waiting patiently to be harnessed, which is being hindered by 
various societal false beliefs or myths. 
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Perhaps, lying deep within you are latent potentials, buried by the 
misconceptions that only special people are called to the lofty 
position of leadership. I believe there is a leader in everyone 
waiting to serve his or her generation, few are not born leaders and 
others followers. 

We usually use the words leader and leadership to refer to some 
talent or skill that is essential in every organization. When we use 
the words formally to designate someone officially as a leader or 
some position as leadership, we create a struggle that is 
detrimental to organizational and community relationships. 

As soon an organization formally creates a leadership hierarchy, 
there is usually a dichotomy within the organization, with two 
different groups emerging, one group is assigned to manage the 
duties and to the other benefits and privileges are assigned. 

The leaders are sometimes given the rights to control the vast 
resources, such as the information and decision-making power 
while others would be left to function in line with organizational 
policies to make the leaders more comfortable in their lofty 
positions and are punished for not following the stipulated 
standard- whether through layoffs, tax cuts, or even welfare 
reform. 

There is no way to avoid this, it is inevitable. The myths of 
leadership creates a culture where leadership is rank-based, where 
leaders possess special privilege to give out orders and the 
followers possess an obligation to listen and follow instructions as 
stipulated by the leaders, law or other enacted organizational or 
agency policies; where the leaders are entitled to monopolize 
power, control decision-making and command obedience, thus 
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creating a culture where the lowly appetites would always be 
ruled by the lords. 

Understand me here; effective leaders don't give orders, except 
maybe during crisis; giving orders is not necessary to persuade 
followers to act. Effective leaders provide guidelines and 
instructions to encourage their team members to meet group or 
organizational goals, helping team members develop their own 
leadership skills. 

By giving orders to people, you act against their will power and 
autonomy to think about what to do or how to do it. All they can 
do is follow your orders. Give them the opportunity of coming up 
with their own ideas to enable them solve problems and goals 
creatively. To start, you should set an expectation of when you 
want to meet a goal and who should be involved in achieving it. 

As a leader in your organization, it is all about getting things done 
through others. When you give orders to people, you limit their 
level of learning and make them act because your position compels 
them to, not because they respect you. But, when you give 
instructions through delegation, you give people the opportunity 
to become leaders in their own right, they become motivated, 
personalize the project because they are directly involved in the 
process and put in efforts to ensure they achieve the expected 
results. 

The myth of leadership justifies an organization, whether political, 
religious, or corporate where: 

* The leader speaks and the followers listen 

* The leader controls information and the followers can only guess 

* The leader knows and the followers only have opinions 
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* The leader decides and the followers just do what they're told 

* The leader directs resources and the followers must make do 
with less and less scarce resources 

* The leader commands and the followers obey 

* The leader is superior and the followers are inferior 

It is important you change your ideology about leadership and 
work with others with an entirely different mindset. Yes, 
environmental influences, genetic make-up, disabilities, poverty, 
negative circumstances, family history amongst others might have 
made us entirely different from each other, but we are all created 
to LEAD in our own unique way, influencing others from any 
position we find ourselves and to dominate the earth, just as we 
have been predestined to. 

SELECTED MYTHS OF LEADERSHIP, POWER AND 

INFLUENCE 


Myth #1 

(Only Selected Few Can Lead): Leadership is a rare ability only given 
to a significant few. Many people still think leaders are born not made. 

The most common misconception about leadership is that they are 
born; that few are born into a royal dynasty to lead while others 
are not. 

Some people have innate leadership qualities, but this is actually 
rare. Most leaders were made as a result of unpredictable and 
uncontrollable circumstances that demanded the expression of 
their inner strength and abilities. When it comes to the corporate 
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world, you can actually learn and develop leadership skills 
through consistent efforts. This can't be further from the truth. 

While some people develop these innate leadership skills earlier in 
life, many learn the skills and become good leaders because of 
crises and challenges that shaped their attitude to bring about 
change, while others do through a conscious and intentional 
process of learning, change in attitudinal and behavioral patterns. 

You were created with that innate ability and potential to lead, but 
your environment subjugates you to be the exact opposite, making 
few leaders and many others followers and subjects. 

Leaders cannot be made after a weekend seminar with a 
certification to show they are leaders; leadership is about attitude 
which must be developed by each person. So, even if you were 
designed by nature to be a leader, born into a royal family or has 
leadership position entrusted on you, you cannot develop 
leadership skills or be a person of influence until you inculcate the 
right attitude, until you develop yourself with the right qualities to 
be effective as a leader. 

Leadership cannot be inherited. It is true that a leader in some 
cases may choose a successor but those he leads will decide 
whether the new leader is a leader and worthy of earning their 
trust and respect. Leadership ability may be taught but it is not 
passed on with a position, it depends on whether the new 
successor has the right attitude and character of a leader. 

Most people have the potential to become good leaders, but must 
be equipped and trained to become effective leaders. Leadership is 
not like a diet pill. Like most learned skills, it takes time, training, 
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and lots of trial by error and doesn't just happen after a weekend 
training or seminar. 

The key ingredient to making people good leaders is the ability to 
care about others; it involves the formation of new habits, character 
and disciplining the selfish human nature. The second ingredient is 
a sense of purpose, vision or mission. A good leader charts a 
course and provides direction to those they lead. 

Myth #2 

(The Position Myth): One important misconception people have about 
leaders is the belief that leadership comes simply from having a position or 
title or that the person with the title, most rank or the highest position is 
the leader. 

Leadership is not dependent on the position you possess or occupy 
in your organization or team. If you think it is, that is a positional 
myth. 

There are many people with huge positions, occupying top 
positions and rank in their organizations but have no true 
followers. They may give out orders and command a certain 
degree of obedience and respect, but no one is willingly following 
their lead. They may be the boss, but I wouldn't call them leaders. 
A lofty position at the top does not automatically make one a 
leader. 

The true measure of leadership is your ability to influence others. 
Leadership is a dynamic process, and the right to be a leader must 
be earned individually with each person you interact and relate 
with within and outside your organization; which is your circle of 
influence. Where you are on the ladder of leadership depends on 
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your history with each person, if you can't influence them, they 
may not follow you. 

Position has little to do with true leadership. Influencing others is a 
matter of possessing the right attitude, not occupying a position. 

We make choices every day, and becoming a leader is a choice you 
can make, not a place you sit or space you occupy. You can make 
the choice of becoming a leader wherever you are. You can make a 
difference as leadership is more of disposition than occupying a 
position. 

Leadership is based on action, performance, ability, and 
effectiveness. I am sure you can relate with working for someone 
who was placed in a leadership role but did more to demoralize 
and destroy the business than anything else. 

Those who were great leaders and made great impact that touched 
millions of people had a mission or purpose and they all 
experienced life events that shaped their values and sharpened 
their skills. Usually, an organization would always have one 
person who is recognized as the key leader, or group of persons in 
relation to various departments. So, does it mean you are 
automatically the follower until you also get the opportunity to be 
at the top? The good news is that you don't have to be at the top to 
be positioned for leadership. 

In today's fluid organizations, leadership occurs at every level. 
Most organizations are working towards leveling their hierarchies 
to empower people across various part of the organization- to 
motivate them to participate in the leadership process and the 
companies that are competing favorable has their workers as 
leaders in the network marketing chain. People at the worker level 
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or employee quadrant are being responsible for high-level decision 
making and behavioral control over an organization's process and 
outcomes. 

W.L. Gore & Associates, makers of Gore Tex and other products 
have a different style of leadership; they usually don't appoint 
people as leaders; they create an environment for people to work 
together, while the leaders naturally emerges. People would 
naturally get influenced by others and would follow those they 
want to follow, respect, and work with. There are no stringent 
rules and regulations, policies, limiting job descriptions, or 
organizational positions for workers to be promoted to; If a person 
comes up with a new idea, he or she puts a team of people together 
who have the desire and knowledge to make it work. People find 
meaning in their organizational life and work through shared 
experiences and a feeling of being empowered to make a 
contribution or difference. 


‘’We make choices every day, and becoming a leader is a choice 
you can make, not a place you sit or space you occupy”. 

-Anonymous 

Myth #3 

(The Seductive/Manipulative Myth): Effective leadership is based on 
control, coercion, and manipulation. 

Good leaders gain followers out of respect and their ability to 
influence or motivate people to work towards achieving a 
particular goal. 
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You don't compel people to follow your lead by forcing them, 
manipulating them against their will or using various seductive 
tactics to subdue them to follow your command. 

People follow a leader whose personal goals and vision they can 
relate to. Good leaders help people become better than they are. A 
good leader creates an environment to nurture, equip, attract and 
motivate people, not to manipulate them. 


"You don’t compel people to follow your lead 
by ford ns them, manipulating them against 
their will or using various seductive tactics to 
subdue them to follow your command.” 


-Eze Victor Obinna 


Myth #4 

(Leadership and Charisma): All leaders are charismatic. Many leaders 
are charismatic, but closer scrutiny shows that most leaders are not. 

Having a charismatic personality is not a criterion for leadership. 
Charismatic leaders are often described as people with vision, but 
a strong desire for power; but leaders are those with the ability to 
mobilize and motivate others to action, they lead by example. 

Many effective leaders were not described as charismatic, and just 
as we have charismatic leaders who did marvelously well, we can 
also find a negative charisma. For instance, Martin Luther King Jr. 
is known as a positive charismatic leader who organized a 
movement through nonviolent activism to fight for civil rights for 
members of the black race, whereas Adolph Hitler is described also 
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as a charismatic leader who championed a movement in a nation; 
to kill millions of its citizens because of their race, disability or 
religion; he had a negative charisma. 

Your cause, purpose and mission to which you are committed to 
and prepared to defend or advocate for in life will make you 
charismatic; it will determine if people will be influenced to pursue 
your vision and not the other way around. 

Myth #5 

(Educational Qualification Myth): Many assume that good leaders 
have more education than other people. 

Educational degrees are good and may give you an edge in our 
modern and highly innovative society, but having a good 
education won't necessarily make you an effective leader. There 
are people with a PhD that have little leadership ability and there 
are people without a college education or degree that are great 
leaders. When it comes to leadership, experience is even a better 
teacher compared to educational qualifications; your experience 
broadens, so does your responsibility. 

Leadership requires some sort of knowledge no doubt, but all 
things being equal, it is more about developing the right attitude. 

Most of us have heard about the triple Es: Education, Experience and 
Execution- We are all aware of people and leaders who had great 
education but lacked leadership experience in the real world. 
Without experience, there is often a problem with execution- in 
performance and getting the right results. 

I remember a statement that was made by Robert Kiyosaki in his 
book The Rich Dad's Prophecy: "you cannot learn to swim from a 
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textbook." He also stated: "you cannot learn business from a 
textbook or from business school." You cannot develop the right 
attitude for leadership after reading a good book on leadership or 
attending a leadership seminar. 

Even if you study thousands of books, study history or political 
sciences in College, you cannot develop leadership skills until you 
inculcate the right attitude; nothing can be compared with a 
frontline experience. 

However, influencing people, taking control and being creative as 
a leader requires leadership education and experience- both of 
which contributes to success in leadership. 

Myth #6 

(Leadership and Management Myth): Leadership and management 
is the same. 

Some scholars believe it is important to make a distinction between 
the processes of management and leadership. Leadership and 
management are not equal, they require different skills; though 
every organization need both. 

Simply put — Leadership is more about empowerment and 
guiding people to a common vision, without necessarily having 
stringent rules such as organizational policies to direct and 
determine how things are being done, with maximum contribution 
of ideas from others, and giving room for flexibility in decision 
making. 

Management is more about maintaining efficiency within a 
predetermined scope; demanding productivity from individuals 
who must adhere to laid down principles and policies of the 
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organization and followers having little or no input of their own or 
ideas of their own to contribute to the achievement of 
organizational goals. 

Leadership is not management. 

A manager is the individual who occupies directive position in an 
organization, oversees the allocation of resources, with 
subordinates he can use based on stipulated organizational 
guidelines to meet the goals of his organization. The manager is 
closely bound to an organization or institution and its mission 
statement, whereas a leader may not work under any 
organizational policy. People find it difficult determining the 
differences between leadership and management and often use the 
terms interchangeably. 

There are distinctions between management and leadership, and 
there is also an overlap in the functions, responsibilities or roles 
associated with both processes. 

There are leaders who perform managerial tasks such as resource 
allocation, organizing systems, planning, setting objectives and 
delegation of responsibilities; it is possible, and in some cases 
desirable, for a person to be an effective leader while being an 
effective manager. 

The functions of both leadership and management, if they can be 
strictly distinguished, are necessary in every organization; both are 
necessary for increasing organizational success. 

Leadership and management are therefore two distinctive and 
complimentary concepts; no management function, responsibility 
and success can compensate for failure in leadership. Efficient and 
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effective management without a compensatory efficient and 
effective leadership is like a ladder leaning on the wrong wall. 

Myth #7 

(Leadership, Power and Authority): Leaders are believed to 
accomplish more by controlling others and are assumed to have power 
and authority. 

This is not leadership. It is dictatorship. 

Effective leaders encourage others to lead by taking up 
responsibilities they demand from their followers. They challenge 
people to be creative and take responsibility for the results they 
get. They learn to delegate through empowerment, compelling 
others to produce the needed results without coercion or 
manipulations. 

A person is not a leader because they occupy a position and have 
power and authority that will compel others to follow their lead 
without asking questions. 

No! A person may have the authority to make decisions and hold 
others responsible and accountable for a particular task, but that 
doesn't mean they make good decisions, it doesn't mean people 
will keep listening to them or following their lead. Being the 
leader doesn't mean that you have earned respect; some leaders 
have had little authority but were great leaders, others never 
occupied a position but were respected. 

The best leaders find a positive way to get people involved and let 
them take responsibility for the results they get; they give more 
inspiration and give less command. 


50 



Myth #8 

(The Popularity Myth): Being the leader makes you popular. 

I thought so, too! 

The truth is that leaders can be very lonely people. The journey to 
the top can involve taking a lonely road. The old saying, "it's 
lonely at the top-but not crowded", can sometimes be true; which 
is why leaders must court a network of positively minded people 
to continually keep them empowered and motivated. 

To be "liked" as a leader is sometimes difficult; you may not be 
able to avoid criticism except you decide to make no decisions, to 
do just what the masses demands from you, in other words — 
don't lead. 

As a leader, criticisms will come more than popularity, but we can 
only imagine how popular your critics can make you become, just 
ensure the right thing is done to achieve your organizational 
purpose. 

Myth #9 

(The Older, the Better): One has to be old, signifying wisdom and 
experience to be a leader. 

So many people think so!!... 

No! Some people have a quick aptitude and very good intuitive 
and relational skills that make them early leaders, it doesn't matter 
if the leader is in his mid 20's or late 90's, he mustn't be all grey to 
command the respect of others; those who have developed that 
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inborn trait to lead and influence others can start without waiting 
for the wisdom that comes with old age to do so. 

Don't be satisfied with less. You are good enough to live your best 
life now; because you are extraordinary. 


Leadership Action Points 

*Everyone is great after his own right. It all starts from our 
mindset; what you believe in, you attract. Let all your actions, even 
though they are not reality, be worthy of one who is ready for his 
time to come; to dominate the world. Be mindful of your thoughts; 
and in all your doings show that you deserve to be a leader, even 
though you don't occupy any position that makes people 
recognize you as one in reality. 


* Never show doubt, always keep hope and dreams alive. Be 
committed to the process of setting and achieving those goals that 
would position you as a person of influence and authority. At first, 
it may seem as though it is destined for someone more worthy, 
someone who was born for it. But do not wait for a coronation; the 
greatest emperors are not born but made; and some do crown 
themselves. 


* Everyone has strengths and weaknesses; we all have that gap 
separating us from achieving great feats, and there is always a thin 
line between success and failure. That weakness may be a habit, an 
uncontrollable emotion, insecurity or need; it can be a negative 
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attitude that has hidden our innate abilities to achieve our goals. 
But, understanding our weaknesses can be our greatest strength, 
once found and resolved; it can be the solution we need to achieve 
our greatest victory. 
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4 


How to Become an Extraordinary 

Influence 


’’When you can get people to do as you desire or wish and do this 
without having to force or hurt them, when they willingly grant 
you what you desire, then you have influenced them.” 

-Eze Victor Obinna 


How to Succeed in Influencing People 

In this chapter, you will be provided with the success formula and 
blueprint that others used to lift themselves to great heights of 
personal achievement. 

Most of us are more interested in how successful people became 
successful, not the problem they encountered while climbing the 
ladder of success. Standing out requires a whole lot of commitment 
and dedication. 
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When you can get people to do as you desire or wish and do this 
without having to force or hurt them; when they willingly grant 
you what you desire, then you have influenced them. This can only 
be achieved through a positive influence that motivates others to 
action without the use of force or deceit. 

You will be introduced to methods or attitudes by which 
successful men and women have developed, learned and utilized 
in attracting and persuading others to achieve the extraordinary. 

ATTITUDES FOR BECOMING AN EXTRAORDINARY INFLUENCE 

Some of these methods or attitudes are: 

Attitude #1 

Build a Positive Reputation 

Respect and influence in leadership can be earned through the 
building of a good reputation. Building good reputation is the 
cornerstone of power. With it you can influence, motivate, and win 
others. Being powerful is having the tactics of getting people to do 
your will. People should do your will without it hurting or 
harming them. 

The good news is that no matter the level you are in life, you can 
start. It is most times impossible to get people to do what you want 
them to do by just talking to them. They may disobey and rebel 
against you, but by appearing significant, special, conspicuous, 
more colorful, more gifted than the timid crowd, you set yourself 
in a pedestal to influence them. 

Many may seem not to like your style, they may see you as one 
who is too hungry for power, they may even criticize you, but a 
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solid reputation increases your influence and exaggerates your 
strength, creating an aura that depicts respect and opens 
opportunities for success in influencing others and growing a 
formidable leadership platform. 

Successful people in any new environ or first contact with people 
starts by building a reputation for an outstanding quality to 
differentiate them from the crowd and get others talking about 
them and their success story or lifestyle. They build their influence 
with positive affinities, court positive associations and do anything 
to make themselves seem larger than they actually are in real 
sense; they appear to be more valuable than others. They always 
seek for something to offer to increase their value amongst others; 
some may even go an extra mile to build an outstanding 
reputation for themselves. 

They build their reputation simply on sterling qualities, maybe 
efficiency, generosity, dedication to service, act of service, 
mentoring others, innovativeness, provide consistent value, 
excellence and other numerous qualities that can make one 
automatically different from others and this reputation becomes a 
kind of calling that announces their presence and places others 
under their spell (Influence). 

Growing more influential than others is a skill no one is born with- 
you have to learn to attract recognition, never get lost in the 
crowd- stand out or burn brighter than others. Don't try playing 
the timid limiting role. Try to be famous, even if you are not yet 
famous; assume you are famous, and learn about fame and the 
disposition of the famous. 

A name without a lasting legacy is like a fire without flame; there 
is nothing like attracting people to recognize you, but use healthy 
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tactics and do not appear overly greedy for attention because it 
could be a sign of insecurity. 

The attention and recognition you want to create to enhance your 
reputation must not offend or harm others; it must not be focused 
on endangering the reputation of others or disrespecting them, 
especially those who are ahead of you. 

During an online seminar on building a positive reputation, one of 
my online followers asked; 

"What if you have made the costly mistake of building a negative 
reputation,; how would you change it and make it good enough to gain 
the trust of others; getting just another opportunity to grow your 
influence through a positive reputation?” 

My answer was: "It is true that your success in influencing others 
and gaining their trust is determined by your past triumphs and 
reputation; but once your reputation slips, you become vulnerable 
to losing every trust you must have earned from others. If you 
have already stained your reputation, it may be hard to erase or 
correct it, for instance is a reputation for dishonesty, deceit, lies or 
wickedness. 

Knowing the right way to rebuild your reputation after you have 
screwed up is very important; it becomes very much necessary if 
you've worked so hard to get to where you were, before messing 
everything up. To correct a negative reputation, it is wise to first 
show true repentance from your previous lifestyle and then 
consistently commit yourself to providing services that will add 
value to others and keep them fixed to associating you with such 
good works, rather than concentrating on your past evil deeds." 
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Another good approach is to associate with someone or people 
whose image and reputation depicts something positive and 
counteracts yours, using their good name to hide your numerous 
sins, as people will start associating you with their positive deeds. 

Start courting the right kind of association, change your attitude 
and build the desired reputation that will earn you the trust of 
others and desist from every negative or reverse disposition of 
deceit, dishonesty, wickedness and lies that will keep others alert 
and careful while associating with you, with such a commitment to 
changing your attitude, you will build your influence through a 
positive reputation. 

Attitude #2 

Be Independent, but don't Disregard Interdependency 

Best way successful people create influence is by striving for 
independency for themselves but creating a relationship that will 
compel others to depend on them. They don't ever disregard the 
benefits of independency: this means creating an enabling 
environment for others to come to you for what they lack, for just 
that one little favor! 

To influence people through independency, don't always be the 
one who is always asking: 

Will people accept me? 

Stop looking for acceptance! 

Yes, court attention; seek for recognition but not acceptance. When 
your value increases, they will definitely accept you. Don't go 
about asking, will I feel good associating with them? 
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When next you start having that feeling; just reaffirm to yourself: "I 
will be just fine, with or without them." 

Never let the presence of others upset or distress your will or 
personal drive. A person of influence and power welcomes 
conflict, using it to enhance their ability to function well without 
being pushed around by others. React against every move by 
others to push you to the wall or get you to their favor with bait, 
but such disposition from you can earn you more influence over 
others; but be careful about it. 

Prove to people that you have a lot to offer, provide too much 
value, even in your area of emptiness; display enormous strength 
and ability, but don't overdo this whenever you have an 
opportunity to learn from people. 

It's therefore necessary you keep yourself open to constant 
practice, be versatile, learn and relearn so that you won't be caught 
off guard when the need to prove your value arises. 


CAUTION: 

Do not be one of the many who mistakenly believe that the only 
ultimate form of power and influencing others is through 
independency- "doing it all by yourself." 

Influence and leadership involves a relationship between people, 
growing a network of like-minded fellows; you will always need 
others as allies, partners, companions or even contenders. Using 
baits to get people to do what you desire is not always right; you 
have to work with the people in your team, interdependency is the 
right weapon to achieve personal and team victory. 
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Never disregard interdependency and partnership with others to 
establish a powerful bond of influence; interdependency remains 
the key to effective leadership and influence. The man who is 
totally independent may have all he wants but little influence, but 
when he works in partnership with others, in interdependency; he 
overcomes his own personal weaknesses. 

Attitude #3 

Act More and Speak Less 

Successful people use actions to show how indispensable they are 
but they use words with calculated efforts and try to say less than 
necessary, putting their efforts towards needed action. 

If you yearn for influence, quickly train yourself in the art of 
concealing your initial intentions and preventing people from 
predicting and possessing you. You don't go about telling 
everyone who cares to listen about your plans and tactics, your 
secrets and outlined goals. 

President Goodluck Ebele Jonathan used this tactic to propel his 
transformational agenda for Nigeria. Even though some school of 
thought believed he didn't achieve much during his tenure as the 
President of Nigeria, he was a proponent of saying less than 
necessary and getting into action. He used the tactic of the Red 
herring to gain influence and prevent being predicted in several 
situations. 

This was unlike the leaders and founders of the opposition party 
and the incumbent government, (All Progressive Congress, APC) a 
merger of various political parties prior to the 2015 general 
elections; they said more than necessary during their campaigns 
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promoting the CHANGE mantra but had little action to back it up 
after they ousted the Peoples Democratic Party (PDP) led 
government of President Goodluck Ebele Jonathan with that of 
President Mohammadu Buhari. 

Even after the APC led government came on board, they were still 
busy blaming the previous government for the corruption, the 
poverty and the recession in Nigeria in 2016/2017 but had little or 
no set up plan or actions to fulfill their manifestoes. 

Powerful people impress and intimidate by saying less. They 
would rather get into action than argue unnecessarily. 

In building influence, use actions to show how indispensable you 
are, let your words be used with calculated efforts and try to judge 
your every action by their long term influence on people; the 
more the influence, the more your relevance. 

Attitude #4 

Gain Mastery of Your Emotions 

One of the greatest foundations of leadership and influence is the 
ability to master your emotions. An adverse emotional response to 
any situation is a mistake that may cost you a whole lot after you 
are done expressing your feelings. 

To influence others, learn to master your emotions and never be 
influenced by negative external forces or attitude such as anger, 
hatred, lust, wickedness and your inability to forgive those who 
wronged you. 
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Successful leaders don't make the mistake of making an emotional 
and irrational decision; they don't allow their emotions becloud 
their reasoning. 

Anger and lust for instance are negative emotional responses. It 
sometimes makes situations less controllable and threatens your 
ability to earn the trust of people. 

Love and affection are also potentially destructive when not 
positively harnessed; they make you to become unaware or less 
suspicious and careful about those who may be using it as a subtle 
tool to fight you. 

It is worth feigning friendliness with others than showing your 
anger, with such emotional blockade; you can subtly destroy even 
an enemy that has hurt you. 

You cannot repress anger or love, or avoid feeling them, but they 
should never influence your plans and strategies in any way. 

Attitude #5 

Grow and Rise Above Your Failures 

Those we see in life as successful and influential have failed many 
times in life; why we don't regard them as failures is because they 
dusted themselves up and continued their journey to greatness. 

When we fail, it usually goes public than when we experience 
success. The society tends to celebrate our failure more; or at least, 
that's what it looks like. We fear failure, we try to avoid it, and we 
question ourselves every time things seem not to be working out 
fine. But the simple truth is - no great success was ever achieved 
without failure. 
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It may be one epic failure or too many series of failures- such 
as Edison's 1,000 unsuccessful attempts to create a light bulb or 
Abraham Lincoln's failure in life, business and politics. But, failure 
is one of thing you should gain mastery over; grow and rise above 
your failures. 

What Then Is Failure? 

Success would never be meaningful and worth all of our sacrifice 
and efforts if failure is not encountered. Truman Capote once 
posited that, "Failure is the condiment that gives success its flavor". 

In attaining influence and growth in life and leadership; failure is a 
route to goal attainment. Any road without an obstacle leads to 
nowhere; Dr. Ralph Wells conceived failure as "a stepping stone to 
success". Henry Ford in his assertions stated that "Failure is the only 
opportunity to more intelligent beginning" while Lao Tzu posited that 
"Failure is the foundation of success and the means by which it is 
achieved". Zig Ziglar, a world renowned motivator once said, 
"Failure is not a person but an event", while William Arthur Ward 
added that " Failure is not fatal; it should be our teacher and not our 
undertaker. It should challenge us to new heights of accomplishments and 
not pull us to new depths of despair". 

Failure is nothing more than just another page in the book of life. It 
serves as a pointer to show you how far you are from your goals 
and the things you need to put in the right perspective. If you fret 
and give up easily at the sight of the pointers, you will lose focus 
and a clear vision of the goal. 

Thomas A. Edison once said that "Many of life's failure are people 
who did not realize how close they were to success when they gave up", 
the greatest failure in life is therefore that person who gives up and 
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stops trying. Frank A. Clark added that "If you can find a path with 
no obstacles, it probably doesn't lead anywhere". "Failure doesn't mean 
that you are a failure, it just means that you haven't succeeded yet" 
Robert H. Schuller added. 

There is this narrative of a man who meets a guru on his journey to 
achieving success, taking an unknown route. He asked the old 
sage; "which way is success?". The bearded old sage didn't speak 
but instead points to a place distance away. The man was excited 
and overwhelmed by the possibility of quick and easy success; 
without much effort, he rushes of in the very direction he was 
shown. 

Splat!! He crashes and limps back bruised and stunned, assuming 
he must have misinterpreted the guru's message. He repeats the 
question to the guru, who again confidently pointed silently to the 
same direction. More carefully, the man obediently walks off once 
more. This time, the crash was deafening and when he crawled 
back he was bloody, in pains, broken and angry. 

"I asked you which way is success!!" he screamed at the guru, "I 
followed the direction you indicated and all I got was injuries and 
pains. No more of this pointing, talk!!" 

The guru disappointed and baffled replied silently; 

"Success is actually that direction which I have been pointing at; the only 
twist is that it is just a little more effort after the crash". 


Harry S. Truman in 1922 was 38 years old; in debt, and out of 
work. In 1945; he was the most powerful leader of the free world, 
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occupying the highest office in his nation; the 33 rd President of the 
United States. 

Franklyn Delano Roosevelt; 30th American President was crippled 
by polio but was the only president in the history of America with 
the longest tenure in office as President. He is the only president to 
have served more than two terms and died in office of natural 
causes. 

Wolfgang Amadeus Mozart, a prolific and influential composer of 
the Classical era, one of the geniuses of musical composition was 
told by Emperor Ferdinand that his opera "the marriage of Figaro", 
was far too noisy. 

Thomas Edison, the most prolific inventor in history was 
considered unteachable as a youngster; and Albert Einstein, the 
greatest thinker of our time was told by a Munich schoolmaster 
that he would never amount to much. 

In November 20th, 1957, when a peasant farmer and canoe maker 
named Ebele Jonathan and his wife gave birth to a baby boy at 
their humble homestead in Otuoke, they never imagined that the 
boy would become famous beyond the confines of Ogbia 
Kingdom. It never occurred to them that this boy who in his early 
school days, had no shoes and no school bags, would one day 
become the first Deputy Governor of Bayelsa State, rising by dint 
of hard work and the intervention of fate to become the Governor, 
the Vice President and then President of Nigeria in 2010. Goodluck 
Ebele Jonathan's history is that of one from a humble background 
who rose to stardom through hard work and luck. 

At this point, it's safe to say that all great achievers and most 
successful people were given multiple reasons to believe they were 
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failures or started in an environment or condition that would have 
deterred them from rising to the top; yet they never gave up, they 
persevered. Leaders see pains and failures as temporary 
predicaments; it motivates them to strive for the best and to never 
get stuck with it. 

It's impossible to live without failing at something; what we do 
after we have failed is what really matters; and the greatest failure 
in life is that person who quits and stops trying. 

If ever it is possible to resist failure, by every possible means, do 
resist it; but don't be afraid of it. Welcome it if it comes; it would 
definitely come at some point in our lives, but always fortify 
yourself with persistence, determination, a positive attitude and 
willingness to achieve your goal whatever the cost might be. 
Accept failures—we all hate failures, we just want success in 
everything that we do, but we can develop a new mindset about 
failure. 

While it is true that success pleases us, it is also true that 
sometimes we may have to face a little setback. Look around you; 
look at those you consider successful, and you will find out that 
almost all of them have seen failures. Try to study and you will 
discover that they had their own share of setback but turned it to 
their strongest turning point. 

For every failure, there's an alternative course of action. You just 
have to find it. 

Theodore Roosevelt said "Far better is it to dare mighty things, to win 
glorious triumphs, even though checkered by failure... than to rank with 
those poor spirits who neither enjoy nor suffer much, because they live in 
a gray twilight that knows not victory nor defeat". 
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Louis E. Boone concluded it by saying, "don’t fear failure so much 
that you refuse to try new things. The saddest summary of life contains 
three descriptions: Could have, might have and should have”. 

Finalize your goal, order your plans, risk failing by taking action, 
own your mistakes and learn from it; grow and develop positive 
attitudes and strategies to succeed. 

Shut the fear up! Get up, get over it and get going. 

Attitude #6 

Grow Through Mentorship 

Leaders teach what they know, but they reproduce what they are. 
It takes a leader to raise up a leader. Most world renowned leaders 
are products of a leadership process; they were taught, prepared 
and equipped with the necessary skills to attain the character and 
attitude of a leader. 

70% of leaders rose to stardom through the influence and impact of 
other leaders who directly or indirectly mentored them. Arguable, 
how far a leader can go in life and leadership can be traced down 
to the leaders or people who mentored and equipped them for 
leadership; most people undergo a coaching process. 

Mentoring is the act of reproducing your kind. It is a parenting 
process to teach, equip, learn, make another better and become 
better for an assignment or task. 

Leaders acknowledge the fact that true success is measured by 
succession; this determines a leader's level of effectiveness. 
Leaders are always mentors to emerging leaders and those who 
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seek for influence never fail to look out for people who have 
journeyed the same path they intend to take. 


Leaders usually follow the legacy of a good mentor and strive to 
achieve even more; they also try to make a positive impact in the 
lives of others through mentorship. 

Steve Harris for instance was mentored by Fela Durotoye. Steve 
Harris also mentored and reproduced phenomenal individuals 
such as John Obidi, Emeka Nobis, Obi Cornel Agwu, Remi 
Owadokun and many others. These individuals are all doing well 
in their industry and niche as thought leaders, coaches and are 
testimonials of a leadership style that has been put to test. 

They too are mentors to other mentees; for instance, John Obidi 
through the SmartBcamp community has also mentored other 
thought leaders. Remi Owadokun through the Total Makeover 
program has done the same and Emeka Nobis has helped several 
Nigerian writers gain clarity about writing. 

Leaders who try to reproduce themselves in others usually achieve 
it by following 4 key strategies, which are; 

* l-nfluence 

* l-mpress 

* l-nvest 

* L-egacy 

* l-nfluence; 

When a particular celebrity wears a particular hair cut; thousands 
of her media followers sometimes do likewise; when a billionaire 
in the business sector endorses a particular product, millions of 
people patronize it; when a renowned politician or an incumbent 
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leader endorses another individual for the same position he did 
marvelously well in, people usually follow his instincts expecting 
similar or more positive results. 

We all can relate with these instances, all these are examples of 
influence; in the process of reproducing leaders, influence is a 
major starting point. 

Leadership and Influence refers to the ability of a person to 
motivate and inspire others towards a common goal. Leadership is 
a critical management skill in the corporate world where the 
manager should lead his team towards achieving a common goal. 
His role as a leader is crucial in maximizing and integrating the 
potential of available resources in the organization or group. 

Leadership is influence; it encompasses the motivation of others to 
act against their natural will and tendencies to achieve a common 
task. 

* l-mpress; 

People go to watch a movie, and they walk away saying, "I really 
like that actor." They feel as though they know the person, but 
they are only embracing an image that may or may not be 
anything like the real person behind the scene. They were just 
impressed by the way the person portrayed certain character in 
that one time experience; even if the person takes up a contrary 
role in another movie, they still remain loved and cherished 
because of the first impression they made earlier in the first time 
experience or movie. 

In leadership, this doesn't really apply; your initial impressions 
matters a lot, but you must consistently work towards being better; 
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a little mistake, and people will criticize you and even forget your 
best moments and impressions. 

The less you try to impress, the more impressive you become. As a 
leader, you are to express your true self and attitude and not 
impress people by living up to their expectations. 

Many seem to live their lives trying to impress or please others; 
there is absolutely nothing wrong with this, but a life based on 
how far you can impress people to believe in you or in a vision is 
usually shallow and weak. Dr. David Hawkins puts it this way, 
"When pleasing others, it may be hurting you". 

Leadership is not all about telling your followers what they need 
to hear, doing what they want to be done or displaying certain 
characters they will applaud and cherish; it is telling them what 
they must hear, doing what should be done and living your own 
life, depicting the character of a leader committed to getting the 
necessary task accomplished. 

* l-nvest; 

Building a positive relationship, investing your time, finance and 
comfort to personal and leadership development, promoting the 
dreams and vision of others, teaching others how to follow your 
success lane to achieve their own personal victories and become a 
legend in their own right is a core part of leadership. 

You bear the responsibility of providing emerging leaders with the 
things they cannot get on their own: A relationship built upon 
vision and charged with purpose is an investment that equips 
proteges for the task of leadership and influence. 
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When people think about you, do they say to themselves, ' 'my life 
is better because of that person", or "my life has become a living hell 
since I met him". Their response probably answers the question of 
whether you are adding value to them or not. 

To succeed, we must try to help others, Zig Ziglar sums it up better 
that "you can get everything you want in life if you help other people get 
what they want". 

How do you do that? You can add value to others by; 

A. Thinking about Others First 

Selfishness is a negative attitude that affects a self focused leader 
and those he leads. Effective leadership is all about solving the 
problems or meeting the needs of others. 

When you meet people; is your first thought what you would get 
from them or benefit from the relationship? Do you feel 
uncomfortable letting them express their own views? When you 
work with people, whose best interest do you always have in 
mind? 

Put others first in your thinking and then in your actions. 
Successful businessmen of all time have used this very principle to 
provide goods and services that will meet the needs of others and 
generate more profit for themselves; they think about the needs of 
others and provide solutions. 

It all starts from the mind; what do people want? How can it be 
made available? How can their needs be met? How can I influence 
the thinking and actions of others? 
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B. Discover what others Care About 


You can only add value to others if you succeed in discovering 
what interests them. Listen to people, ask them reasonable 
questions to know what matters most to them, and observe them. 

C. Meet People’s Needs 

Once you have discovered the needs of people; do your best to 
meet their needs. Offer your best with no thought towards that 
which you will get in return; even if a price tag is attached to it, 
maybe in a business relationship, you can offer the best of service 
that will motivate your customers to call back later. 

When you invest in people, you earn their trust. 

* L-egacy; 

A leader's greatness is determined in his absence. Achievement 
comes to someone when he is able to do great things for himself, 
success comes when he empowers others to do great things with 
him but legacy is achieved when a leader puts others in positions 
to do great things without him; in his absence. 

The words, reforms, actions or deeds of most freedom fighters and 
leaders like Nelson Mandela, Mother Theresa, Mahatma Gandhi, 
Martin Luther King jnr., Abraham Lincoln amongst others may not 
have been taken serious during their lifetime but ended up leaving 
a lasting legacy that may remain till the end of time. Some were 
celebrated years after they were long gone. 
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Your impact as a leader will be fully measured by how well others 
got along and were influenced by your works in your absence; 
your lasting value will be determined by succession. 

If you want to change the lives of people a hundred years from 
now, how would you go about it? What would you do? How 
about a thousand years from now or for generations unborn? If 
you possess the desire to leave a lasting legacy, you must look for a 
specific group of people who will promote your legacy through 
your influence; people who will propagate and carry all your 
efforts and impact along; you must strive towards making an 
impact in the lives of people. 

No one leaves a legacy by accident; every positive legacy ever 
created by a leader was planned and pursued with purpose. What 
are you willing to give up so that others can carry your vision 
along with them? How much of your time and opportunities will 
you sacrifice to ensure that of others becomes a reality? 

The likes of Aristotle (ancient Greek philosopher), Florence 
Nightingale (a celebrated English social reformer, a statistician, 
and the founder of modern Nursing), Martin Luther King Jnr., 
Ronald Reagan (US 40th President), the Wright Brothers (Orville 
and Wilbur Wright), Franklin Delano Roosevelt (crippled by 
polio), Sir Isaac Newton (His calculus), Amelia Earhart, Thomas 
Edison (His light bulb), Julius Caesar (war hero), Mother Theresa, 
Louis Pasteur (discovered vaccines), Socrates (Ancient Greek 
Philosopher), Charles Darwin, William Shakespeare, Dale 
Carnegie, Henry Ford, Nelson Mandela, Eh Whitney, Michael 
Jackson, Nicholas Copernius, Bishop Ajayi Crowther, Abraham 
Lincoln, Steve Jobs, Mohammed Ah and others too numerous to 
mention, are all of blessed memories but their works and impact 
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will still be told to generations unborn. Their inventions still lives 
on; their legacies have outlived them. 

And now, if you want the same result to be able to influence 
others, even after you are long gone, why not create a change 
starting from your immediate niche. 


‘’If you want the same result to be able to influence others even 
after you are long gone, why not create a change starting from 
your immediate niche” 


- Eze Victor Obinna 


Don't be satisfied with less. You are good enough to live your best 
life now; because you are extraordinary. 


Leadership Actions 

* It takes time, effort and a rugged positive attitude to live beyond 
setbacks and failures. You have to approach each day with 
reasonable expectations and not get your feelings hurt when 
everything doesn't turn out perfect. 

Don't personalize failure, it is an event not a person- an event that 
should not be seen as a permanent predicament. 

* When you fail at something, try to think of those successful 
people who haven't seen failures, and you will discover there is 
none. The only thing they carried along was courage, they never 
lost confidence, they always believed they could do it and they 
did. 
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*To accomplish anything, it is important that you don't 
underestimate yourself. If you ever try to go in for a postmortem to 
analyze failure, you will find out that in most cases, wrong self- 
assessment is the main cause. 

* Quite often, we underestimate ourselves and overestimate others. 
And the moment you underestimate yourself, you automatically 
become smaller in your own estimation and people will see you 
the way you see yourself. 

* Never personalize failure, try to focus on your strengths. Your 
self- worth is not based on your performance; it is internally based, 
and not dependent on events like failure. Rather than say, "I am a 
failure"; say, "I missed that one", or "I made a mistake". 

* Always learn to take responsibility for your actions; but don't 
take failure too personal. No matter' what kind of setback you 
must have experienced; try to find out where things went wrong 
and what needs to be corrected. 


* Make sure failure doesn't shake your self-confidence, because if 
your confidence is shaken, you may tend to think the target is 
beyond your reach. Be eager to learn anytime you fail, it is never a 
destination but a process; no one can categorically conclude that he 
has failed until he stops trying. 
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5 


Beyond The Positional Myth: 

Courting Influence and Persuading People When 
You Are Not the Person In-Charge 


"Leadership is more of disposition, than position" 


-John C. Maxwell 


YOU CAN ACTUALLY GET THINGS DONE, support the work 
of others, and find greater life fulfillment through your own 
accomplishments, irrespective of who is in-charge in your team or 
organization. 
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Being at the top, maintaining the most formal position and being 
at the forefront of all decisions in your group, organization, society 
or country won't automatically earn you power and influence; the 
most important question to ask yourself is how can you feel good 
about your work, contributions, and make sacrifices that would 
make a difference when you have little formal power to do it? 

Prof. Wole Soyinka posited that "Power is domination, control, 
and therefore a very selective form of truth which is a lie"; most of 
us become very uncomfortable if we have not been honored with 
some kind of title or position that shows we are the ones in charge; 
instead of working to build a network of relationship with others 
in our society and gain enough influence to live beyond the 
position mythology, we wait and struggle for a false representation 
of power and influence; a position and title that will satisfy our 
selfish interest and leave us empty at the end of the day. 

Have you ever said these words: "I am not the one in charge". How 
did you feel saying them? What do they sound like? 

When was the last time you said something like this to people 
when they required you to help them make a decision or take an 
action towards achieving a team goal? 

If you are not in charge, who then is? 

Most of us have existed with or grew up with the illusion and 
expectations that someone will always take care of us or watch 
over us; someone will always be 'in charge', but not us. Our 
families, schools, communities, and organizations taught us to 
believe this, but before we became adults, these teachings 
gradually became a mirage. 
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Our contradictory experience confused us; we saw people 
supposed to be "in charge" producing unfavorable results. The 
people in " the position" to do what was expected disappointed 
us. The decisions they made did not later turn out well; it didn't 
really work for us; we later discovered that they couldn't watch 
over us. 

Our confusion shifted from our disappointment in them to our 
ignorance of our own responsibility; If they are not "in-charge", 
who then is? 

If I cannot count on them, who can I count on? I shouldn't be an 
option; someone should take responsibility. What is my 
responsibility in helping my family, community, employer, 
employee, or the world? 

What can I do? 

These are the questions that lurks behind "the one who should be in 
charge or responsible for others" tussle we face daily. 

Maybe, you are definitely not the one placed to be in charge or 
strong enough to at least lead your own life, you may have been 
convinced to believe so; but in spite of this, you want to do your 
work, make an impact and let your voice be heard. You want to 
contribute to the organization, and you want to succeed 
personally. 

These desires sometimes cause conflicts, as you are challenged to 
support the goals of others which may even contradict your own 
personal goals, values and mission. You get irritated by the 
difficulty of trying to get something done and not having the 
power to do it, because the person in charge has a different 
ideology, which most times focuses on meeting their own personal 


78 



needs, even if it would involve using you to achieve it. You feel 
constrained by the formal and informal boundaries of the 
organization. 

Sometimes, you try to do your best to please the top managers in 
your organization or team while hurting and displeasing yourself. 
You keep being a victim in the organization you are trying to help. 
I had the same experience with an organization I worked with for a 
year. 

It doesn't really matter the organization, group, society or people 
you work with; you share with many others the desire to do a 
good work; the need for recognition, and the frustration of having 
your efforts sabotaged by the very organization or people you are 
trying to serve. 

You may be thinking; someday I will be in charge of that 
committee, agency, team or division and I will change things! Well, 
think again. That can be likened to getting married with the 
intention of changing your spouse immediately after the wedding 
ceremony, during your honeymoon or few months into your 
marriage; it can never work. 

It is often too easy for us to attribute power and a sense of 
responsibility to a position that we are yet to hold, or that others 
hold, and to diminish the power we currently have right where we 
are now. 

Usually, every sector of the society has a recognized positioned or 
outstanding figure that has been placed as the leader, head or 
manager; so what happens or what do you do when you are not 
that recognized person? 
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Most people get discouraged because they are not placed at the 
forefront of affairs in their group or organization especially if the 
person heading them has the necessary qualifications on paper and 
sometimes, character to lead the group. Thus, they remain 
insignificant in their group with the thoughts that not much impact 
or change can come from their own office located in the lower 
portion of the organization. Or in a contrary situation, since they 
don't have the qualities of the person in charge, they deliberately 
decide to fight their way to the top to make their efforts count and 
their name heard (clinging to the leadership position myth; that 
only a formally recognized position can make them be in-charge). 

You don't necessarily need a CEO, President, Chairman, or 
managerial position or title to effectively lead and influence others. 
We can all influence decisions from anywhere and everywhere, 
even if you report to someone at the top who never wants your 
ideas to count. 

What is the secret? 

You have to learn how to develop your influence from wherever 
you are in the organization and with each and every member of 
your team/organization, including your boss. You must learn to 
lead and influence up, down and across your organization. 

Another secret is this; leadership is a choice you make, not a 
position or place you sit on; anyone can choose to become a leader 
wherever he is, you can make an impact no matter your position, 
but you must first have attitudinal and mental paradigm shift for 
leadership. 

Various top management agencies and groups are not particularly 
fascinated about where you lead, the leadership position you 


80 



occupy, your rank or the titles attached to your name; they are 
more interested in the people you lead and your influence on 
them. 

Leadership is very vital to nature; nature has committed to us the 
ability to dominate and be in control; it's not optional for some and 
compulsory for others but something we should embrace as a 
lifestyle and develop with each person we come in contact with. 

Becoming a leader and a person of influence is within the reach of 
anyone who possesses average or better leadership skills and is 
willing to develop and work on it. It's not a privilege for the 
people on top. 

At this point; you may argue; leading and influencing others from 
any direction? That's easier said than done! 

You may also make excuses with questions like: 

Don't you know how organizations stress us out and affect a 
significant part of our lives? 

Do you know the struggles that come with working in them and 
receiving instructions and orders from managers and persons 
whose ideology you don't like? 

You know what it is like to have a good intention and vision for an 
organization but to see it jeopardized by the way others influence 
decisions not minding your own little input? 

Do you know how hard it is to hold onto hope while faced with 
daily frustrations? Do you know the stress and fatigue I 
experience? 
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Do you know about my frequent urge to get something good 
done? What do you know about the attitude that I have developed, 
enough to be in charge as the top leader only to be told it is 
somebody else's turn to be at the top, when my opponent may not 
have what it takes to be at the top? 

Do you know what it takes to step back and be submissive to this 
newly recognized, chosen or elected person with the most 
powerful title in the organization, just to save my energy and 
protect the organizational interest? 

Yes, I know!! 

You're right! I do understand your pains and struggles!! 

But it's not impossible to build your own influence from that 
insignificant position your presently occupy. 

You alone can stop you from building your influence with each 
and every person you meet in your sphere of influence, and not 
necessarily waiting for the opportunity to be in a lofty position 
where you will conquer the world. 

With hope and learning the necessary rudiments about building a 
circle of influence from right where you are now, you can grow 
from your formally less-powerful position to a powerful position. 

I can authoritatively say it is possible because I have experienced it 
in an unpleasant scenario. I worked in an organization where 
employees spent so many hours arguing how the organizational 
policies weren't favorable to staff welfare. 

We blamed the managers and head of departments for lacking the 
audacity to confront the management and demand for workers 
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incentives. We blamed the administrators in the administrative 
and accounting department for slashing staff salaries to enrich 
themselves. 

We blamed ourselves for being so helpless and weak in changing 
our predicament. When anything goes wrong in the organization, 
we panic. We pointed accusing fingers at one another; this was as a 
result of the probe that was usually initiated and disciplinary 
measures taken to discipline offenders, even before proper 
investigations were carried out. 

I wanted to quit; everybody wanted to quit, but most were still 
trapped in the rat race; working, with the fear of remaining 
unemployed if they quit. We were working at a job where they 
paid us just enough to keep us from quitting and we worked hard 
enough to keep ourselves from being fired. We were just helpless. 

Most people experience similar tragedy at their workplace. My 
greatest lesson in that organization was that I learnt managerial 
pitfalls and what it takes to make an organization to succeed or 
fail; ours was a failed system, the managers lacked the needed 
skills to turn things around. I learnt the importance and value of 
resource management in an organization; I knew about the 
decision our top managers took, and how it affected every other 
aspect of the organization. 

It is not in having things, being in better positions or occupying the 
top most position, but in having mastery, having victory over self 
and being in charge of your own life game and guiding others 
towards achieving a common goal. 

When the time was right; at exactly 10 months, I resigned from the 
position of insignificance that we were all relegated to and 
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victimized in; and founded 360degreelead Network- an online 
leadership/wellness platform where I work with other experts to 
help individuals and organizations gain clarity about leadership, 
increase their influence from any position they occupy in any 
organization or the society, while leveraging on their ability to 
promote their personal and organizational wellbeing. 

The key point is that I never allowed managerial structure of my 
organization and my position to determine my personal growth; I 
was able to use my self-awareness, imagination and conscience to 
exercise personal leadership, to change an essential paradigm, to 
change the way I saw the situation-1 learnt the lessons!! 

I worked in the center of my circle of influence. And from that re¬ 
scripting, that change in paradigm, flowed changes in behavior 
and attitude that I have used to influence hundreds of lives in a 
wider circle of concern; not minding what stone managers or 
positional leaders throw at me, I still built my influence by 
insuring that my interest, will and personal drive is well served 
while building positive relationship and my circle of influence 
with others. 

Influence has countless benefits in our present day society. It is 
power and no matter who you are or the position you occupy in 
your organization; gaining influence on a team can help you work 
together effectively. Gaining influence in any position you occupy 
can earn you respect and appreciation. Gaining influence in a 
group can position you as an authority amongst others. 

No matter your position at the bottom or middle cadre of your 
organization or society, you must not allow decisions of top 
leaders or managers and those occupying the juicy and lofty 
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positions to determine how much and how far you can manage 
your own life or build your own influence. 

Instead of complaining and remaining trapped in the rat race and 
subscribing to the whims of others at the top; who at their best are 
not even as good as you are in leading your organization; you can 
decide to ignore the positional myth and learn, build on your 
character and grow to the top. 

You can lead others from anywhere in your group or society; when 
you do, you make yourself and others better, you make the work 
easier for your boss and leaders at the top who will look up to you 
in times when passing the baton of leadership is necessary; when 
you do this, you are indeed positioned for leadership. 

So, even if you rate yourself as only a 3-5 in a scale of 1-10, you can 
improve on your leadership skills and develop your influence 
from any position or level with the people around you- from 
anywhere, you mustn't be in the top managerial position. 

Courting influence has countless advantages, but gaining that 
influence; like learning a skill, takes time and effort. Fortunately, 
there are many strategies you can use to cultivate this 
characteristic. 


Strategies to Grow Your Influence and Persuade People 
When You Are Not the Person In-Charge 

Here are seven ways to grow your influence and get people into 
action, some of which I use to exercise personal leadership, acquire 
more leadership skills and grow beyond my expectations; 
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1. Build Trust 


People will subscribe to your vision as much as they trust you. If 
you're in a higher position, it is possible to command the respect of 
others as an advantage of the position you occupy, but true 
influence suggests a free will approach. 

If you assigned the same exact responsibility to others without 
occupying that lofty position, would they follow your lead or 
listen; believing it is necessary to get the task executed? 

However; you have to decide if your influence would be 
dependent on the position you occupy or your charisma and 
persona as a leader. 

This may not be applicable in every situation, but if you want to 
grow so much influence, regardless of the position you occupy in 
comparison to the positions of others, building trust with an open 
mind and honesty is very important. It's as easy as that. 

2. Listen to Others 

Influence seems to be two sided. The more you help others grow 
their own influence, the more you make your voice heard. The 
more you believe in the people around you and incorporate their 
ideas into your vision, the more they will believe in your ideas and 
be persuaded to meeting your goals. 

Growing your influence through this kind of relationship with 
others, you just have to listen. Encourage people to speak up and 
listen to their own opinions. Take time to respect and acknowledge 
others and let them know that you value them. 
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This attitude creates an atmosphere of mutual trust, mutual 
respect, and teamwork. If you're in the position to take the lead in 
building this relationship with others, they will automatically 
acknowledge and respect you as their leader, and your opinions 
will naturally count. 

3. Cultivate Reliability 

Unreliability is the fastest way to ruin your reputation. Reliability, 
on the other hand helps you influence and persuade people to 
action. If you execute your responsibilities effectively, eventually 
people will come to trust and rely on you. The same is applicable 
when you execute a consistent style of leadership, people will 
come to rely on you and expect a good result. 

Being reliable is vital for growing influence. Unreliability will 
make people to have an air of unpredictability about you and 
won't know whether to trust or impugn your vision. If you 
consistently motivate people, they will trust that your ideas are 
solid and reliable, and that will make it easier to get people on 
your side. 

4. Act More and Argue Less 

A leader with perfect oratory background and rhetorical strategy 
may not succeed when it comes to winning the influence of people 
through arguments. If you're going to build influence, you need to 
allow your actions to speak louder than voice. 

5. Be Assertive, Not Aggressive. 

To get noticed, you just have to be assertive, especially when 
you're competing with others for visibility, such as in an 
organization, a meeting or when seeking for positional leadership. 
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However, you have to differentiate between being assertive and 
being aggressive. 

Utilize every opportunity at your disposal to present your 
thoughts and ideas with a high level of confidence, indicating your 
convictions. Build a reputation on sterling qualities that would 
enable you grow your influence, but be careful about it; any 
excessive degree of confidence could be mistaken for arrogance 
and people may see you as one who is excessively hungry for 
attention, which will compromise your perceived authority and 
ability to grow your influence; the key is therefore to use subtle 
means to court attention. 

Tread carefully, especially when you are in an unfamiliar 
environment or if you are presenting your thoughts on an area 
outside of your expertise. 

You should possess assertiveness as a general quality, regardless of 
whether you're interacting to people above, below, or at your level. 

Being assertive, with so much consistency in what you're saying 
and in your actions, is a way to develop a reputation of authority 
and earn the ability to influence and persuade people. 

6. Be Flexible. 

While being flexible may seem like it conflicts with the need to be 
assertive- being too stringent or adamant in your beliefs will work 
against you. As a slight reversal to being assertive, be open to 
changing your opinion whenever the need arises. 

Being too stringent can decrease the respect people have for you 
and compromise your overall influence, as people will see you as a 
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stubborn leader who doesn't believe in the ideology, advice or 
suggestion from anyone other than himself. 

The ideal case is to work effectively to show your flexibility while 
holding firm on your convictions. You can always give room for 
negotiations and compromise, but learn to remain rigid in your 
beliefs when someone contradicts you; partner with people to find 
a level playing ground and mutually acceptable solution. 

When people believe you are flexible, they will be more likely to 
listen to you even if their views and opinions are justifiable in their 
own rights. 

7. Be Personal and Associate Freely. 

This is especially important when you are in a higher position, as 
the boss or manager. A little personality goes a long way, 
especially when you're trying to grow your influence, but if you 
isolate yourself, or try to build your perceived authority by 
distancing yourself from others, it might only serve to alienate you 
and put you in a position where you're viewed with distrust or 
even resentment. 

Instead; go out of your way to associate freely with others. You 
don't need to build friendships, but there's no reason why you 
can't get to know the people you are leading. Personal 
relationships are important for cultivating a sense of team, and if 
people see you as another person on the team, they'll be more 
receptive when you disclose your ideas or opinions. The key here 
is to seem imperfect, approachable, and human. 
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‘’Being too stringent can decrease the respect people have for 
you and compromise your overall influence, as people will see 
you as a stubborn leader who doesn’t believe in anyone other 
than himself” 


- Eze Victor Obinna 


What More Should You Do To Grow Your Influence 
And Persuade People From Any And Every Position? 

Gaining influence persuading people to act against their own 
natural will without using coercion or manipulating them is 
something you should be committed to; but your goal should be to 
become more respected, not to increase the likelihood of getting 
others to endorse you for a position. 

If your influence over others has been through the power that 
comes with the position you occupy or the titles you have and you 
do nothing to enhance your influence with the right kind of 
disposition and people, it becomes nothing but a manipulative and 
seductive type of power, with no meaningful value which is lost 
immediately you lose that position or get stripped of that title, and 
people will follow the next person who takes over from you. 

People follow a positional leader only because it is formally or 
officially expected of them to do so. They will follow you because 
your positional authority and title demands them to. The less 
positional authority you possess, the more respect you will earn. 
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You should always be in search of how much you can give and 
impact into the lives of people, how much difference you can make 
and contribute; but it seems as if some people get trapped, waiting 
for the authority, title or lofty position to enable them bring about 
the needed change. That does not work well. You can improve on 
your influence and contribute when you quit waiting and 
wandering and do something. You serve yourself and others best 
when you do not wait. 

Yes, you are definitely not in charge, but you can act. Yes, you are 
not a formally designated leader, but you can lead. Think of 
yourself as a leader, as someone who helps the organization, its 
resources and people move in a new direction. Yes, right from 
where you are, not waiting until you've moved into a more 
powerful position. To be rightly positioned for leadership, you 
should be committed to growing your circle of influence through 
action outside a job description. 

Whether you are an individual contributor, a middle manager, or 
just some other member of a board, there is much you can do from 
your position right there in the middle or lower part of your 
organization. You can choose to lead others, and the first step in 
leading others is leading your own life effectively, empowering 
and influencing people to believe in you. 

Everyone is accountable to others, we sometimes point at the 
CEOs, Presidents or MDs as if they are the only ones in charge of 
organizational growth. We maintain the positional myth mindset; 
that selected people should make decisions, formulate policies, 
give guidelines and then sit back or fold their arms while others 
get to work for organizational convenience; but it can actually be 
everybody's business. 
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Leadership is not static; it is dynamic. If you must grow as a 
leader, the right to lead must be earned with each person you meet 
and associate with in your organization. 

The 21 st century leader must have the ability to show his/her 
ability to lead, it should be seen in every relationship, the network 
you belong to, each and every one of the persons you have 
interacted with, not just on the positions you have occupied; your 
influence must extend from the bottom, middle to the highest level 
in your organization. 

To lead and influence everyone, you start with yourself, then 
someone before others. Where you can find yourself is not at the 
top and where you can find people to influence is no where higher 
than the bottom; it therefore doesn't require you to be the one in 
charge at the top to lead your own life effectively or to lead others. 

If anyone should be in charge around here, it is the top executive, 
the best amongst us, the frontrunner; right? Well, this assertion 
may not be correct. Having this mindset affects the way we get 
things done and makes working successfully from the bottom and 
middle part of the group even more demanding. 

I want you to make an accurate assessment of your abilities and 
skills in influencing and persuading people; this will guide you in 
directing your personal leadership growth to the top. 

The following strategy would also help you grow your influence, 
persuade people and position yourself for leadership; 

* Exceed the Expectations of People; 

To build your circle of influence, persuade people and grow as a 
leader, you must exceed people's expectations. If they expect you 
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to achieve success or influence them up to a mile, aim at exceeding 
their expectations; even up to a hundred miles, take them by 
surprise and they will respect you naturally. 

From every and any position you occupy in your group, 
organization, society, church or institution; even from the most 
insignificant positions, learn to exceed the expectations of those 
ahead, behind and in the same level with you. Go an extra mile 
and take others along with you; that's how you grow your 
influence!! 

* Possess Uncommon Security and Maturity 

Leaders whom the people respect don't grab all the victories for 
themselves, they give as much as they can to the people they lead. 
And doing that requires maturity and security. 

To earn the respect of others, you have to feel secured working 
with them, convince them to trust and believe in your strength and 
help you make up for your weaknesses. Being secured is when you 
are content and satisfied with your life and yet aspiring to be better 
every day. 

* Experience Personal Success; 

A leader cannot help others become influential and successful 
without experiencing success themselves; the personal success of a 
leader serves as a teacher or guideline to help others achieve even 
greater success. People naturally follow a leader with a proven 
record of success in life and leadership. 

You build your circle of influence and persuade peopl when you 
accept that your accomplishments, failures, reputations and almost 
everything about your life depends on the choices you make and 
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not pointing accusing fingers at others. When you are able to make 
a decision and stand firm to take responsibility for your actions, 
people respect and follow you. 

* Contribute to the Success of Others; 

The true test of leadership success is how well people in your circle 
of influence would experience success under your leadership and 
in your absence. Are you helping each individual in your circle of 
influence, group, organization or society achieve their personal 
vision while working and collaborating with you to achieve a 
common organizational goal? 

It shouldn't just be about your own success and that of the group 
you are managing. How much are you investing into the 
development and self-reliance of others? 

You can't please everyone; but you earn the respect of others when 
you start thinking of other people and not just yourself. 

* Think Ahead of Others; 

People respect you when you see things far beyond the way they 
are or the way others sees it. It involves taking responsibility for 
the future. Deborah practiced this principle; she gave Barak the 
battle plan, telling him how to attack, she supplied him with 
troops and accompanied him to Mount Tabor, where the battle will 
be fought. She even told him when to engage in battle. The result 
was an overwhelming victory. 

How could the people not respect a leader with such manner of 
strategy and vision? This is the same kind of respect we had for 
Mother Teresa, Abraham Lincoln, Billy Graham, Martin Luther 
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King Jnr., Nelson Mandela, Mahatma Gandhi and other leaders 
with similar striking charisma. 

Their thoughts and assertions may not have made much sense 
during their time, they may not have been politically, spiritually or 
economically correct; but one thing that stood out about them was 
that they had a clear vision of the future, they visualized the future 
and that's a legacy we are celebrating them for today. 

A leader's thoughts determine his actions, and his actions 
determine how much respect he will earn from people. Respect is 
one of the most powerful benefits that come with true leadership, 
when a leader is respected, leading becomes easier. 

Don't be satisfied with less. You are good enough at that very 
point or position where you are, you can still live your best life 
now; because you are extraordinary. 
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6 


Growing a Leadership Platform 
through Influence and Persuasion 


YOU HAVE TO POSSESS CREATIVE IDEAS , an aura of attraction 
to influence and persuade people. Since leadership is dynamic; you 
should be committed to moving and taking your spot at the top; 
you don't have to remain at the bottom or average position, you 
are meant to grow from the bottom to the top. 

There are times when it seems as if life is not fair to some of us, 
right? Unpredictable circumstances keep us trapped at the low 
point of life; making it difficult for us to rise above our 
weaknesses- from the bottom or average position to the top. What 
then must you do to grow a leadership platform from your low 
insignificant position and rise above your greatest weakness? 

You may say to yourself, "Now you are beginning to make sense Eze 
Victor Obinna! I am just too creative and endowed to remain in the 
crowded bottom; I just have to be at the top right away!" 
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But; not too fast!!; you must learn the rules and principles that 
guide life as life has its own rules, roles, goals, principles and 
penalties - whether you are aware of it or not. There are ways for 
people to succeed. 

Learn this; it's not a matter of being uncomfortable with where you 
are or what you have in life but understanding how the principles 
of life work. This allows you to know and appreciate where you 
are starting from. 

Your ultimate power therefore starts from playing it right at your 
present position; I mean that lower cadre of that niche you 
presently occupy. It requires the growing of your circle of 
influence and knowing that it's a choice you must consciously 
make every day; then rising consistently with the much needed 
energy towards dominating your world. 

Our hope to influence others in our environment increases when 
we have a way of understanding them; and as earlier stated, others 
can never be found, understood, influenced or persuaded more 
naturally from the top of our various organizations, niche or group 
but from the bottom; making the bottom the most favorable place 
to start building a platform for leadership, way up to the top. 

In growing your influence and persuading people; consider these 
four (4) elements; which you must understand to effectively grow 
and develop as a person of influence. 

* Desires: 

This represents what you want to achieve in life, it is the way you 
perceive the world and would want the world to be like. It 
represents your subconscious and conscious choices. 
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* Reality: 


This represents how things really are. Irrespective of your inner 
desires; it depicts who you really are rather than whom and what 
you desire to be. How people see you and want you to be like 
rather than what you desire and want to be. 

Reality tries to convince you that you are not in any position to be 
in charge of even the most insignificant part of your existence; 
even if you desire to be in charge; that you don't have the power 
over your own will power, it makes you relinquish the control of 
your will and mindset to others. It makes you conclude you are 
powerless without a lofty position, encouraging you to struggle 
with your desire to climb up the positional ladder before you can 
get things done. 

Reality would make you believe that your deep desire not to 
remain at the receiving end of instructions and orders from others 
can never be achieved; you are just designed to be at the low, 
insignificant and obscure end. 

Reality basically convinces you that your boss will always be 
ahead of you; that you are nothing but what the society has 
positioned you to be or where the society has placed you. 

It makes you believe that someone or something is responsible for 
your situation and that you cannot do anything about it. That you 
are nothing far from being helpless!! How you react towards these 
reality tenets would determine how far you would go. 
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* People: 


People are potential source of talent, energy, expertise, and other 
resources. They are situated in specific positions to motivate us to 
achieve whatsoever we desire to achieve, empower us and to also 
serve us. 

People can also be a huge impediment to our personal growth; 
especially when their own desire conflicts with our personal 
mission. We may end up being at the mercy of people who may 
intentionally or unintentionally have priorities other than our best 
interest. There is always a conflict which if not well balanced will 
result to us being fixated at a point in life we may not be 
comfortable with. 

We assume some persons are specially designed to be ahead of us, 
we conclude that even though we have the inner desire to be ahead 
of others; they will always be better than us in decision making, 
have better options and solutions to a problem, always be in 
charge, leaving us at the other low end of the continuum, better at 
the average. 

But the good news is that we can use them (people) as powerful 
tools and resources to achieve our personal desires irrespective of 
the conflicts between their personal inclinations, reality tenets and 
our own core desires; it starts with having the skills to influence 
and persuade them. 

* You: 

The YOU element is the strongest and greatest force amongst the 
four (4) basic elements. It is the center of attraction through which 


99 



our desires, reality and people draw constant energy. It potentially 
connects other elements; PEOPLE, DESIRES, and REALITY. 

YOU are not in charge but you definitely want to get something 
done; right? 

For a few minutes, imagine your life as a game with principles, 
rules, goals, roles and scores. Life is much more complicated than a 
mere game, but temporarily imagine playing life as you might play 
a game of soccer, monopoly or chess. 

Within the game called life, you decide its purpose and rules. You 
decide the roles you will play; you decide what earns points and 
you keep documentation of the scores. Actions that move you 
towards your life goals earn points, while actions that move you 
away from your life goals lose points. 

In the last 43 years, Les Brown had made over $61 million adhering 
strictly to the rules that would earn him points in his own life 
game. But here's the best part of the story. Decades ago, he was 
actually told that he would never succeed at anything. He was 
genuinely told that he was 'Educable Mentally Retarded'. Can you 
believe that? 

When he started speaking about 45 years ago, he actually had the 
door slammed on his face! Even worse, the event organizer 
actually spat on the ground next to him. He thought to himself, 
"What are you going to do? Are you going to quit? Are you going 
to fight? " 

That day he made a decision - that he would never quit. He 
decided that he would never, ever let anyone else tell him who he 
was or what he's worth. Now, look at him today. 
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* Travelling to over 50 countries to speak 

* Meeting and teaching over 1 million students 

* Accumulated a fortune for his children 

* Proved the world wrong 

So, when he started speaking on stage and became known as one 
of the top motivational and inspirational speakers in the world - he 
started getting this one question a lot: 

"Les, what's the secret to your SUCCESS?" 

Success can only be determined by how you decide to play the 
game of life; you alone can create the pathway to success for 
yourself and decide how people influence your decisions. You 
create the game of Life as you play it; you can change the rules. 

People love to tell others what they are and what they are not. The 
truth is there's only one person that can determine who you are. 
That's you; yourself. 

Unpredictable forces, people, reality and sometimes your own 
desires when you are yet to discover your true life purpose 
influences life adversely, but YOU are in the center of the universe; 
you are the key player. YOU are the key to the change you desire; 
but for this to happen, you have to step out of the reality and 
people corner to define yourself as someone who is willing to take 
action outside reality and as one who hasn't given up the control of 
his/her will power to people. 

You can start growing a leadership platform by being committed 
to personal development. Lead your own life first, dominate the 
YOU element; this could be called leadership, and by doing this 
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consistently over time, you influence others too. Whether or not 
you think in terms of being a change agent or a leader, with you at 
the center, YOU are in charge and influencing others becomes 
easier. 

Before leading others, you must lead yourself. You must have 
clarity about what you want, your ability to put your desires into 
perspective and prioritize them, and your willingness to do so, is 
what really matters. 

The victory over the tenets of reality, what every other person 
beliefs and how people perceive life towards meeting your desires, 
in line with your life purpose is a major change, with you at the 
center of the universe; people will definitely be persuaded and 
influenced by your actions and decisions. 

To build your influence and persuade people from these 4 
elements, you must consciously; 

1. Let Life Reeducate You 

Consistently and intentionally learn about life, the people in your 
life, their desires and how it conflicts with yours and how reality 
puts it into perspective; then you can start the change process to 
enable you be in charge. 

There is a life game at every stage in life. It has its own rules and 
roles, goals and penalties- whether you are aware of it or not, there 
are ways for people to succeed at any life endeavor. Learn this; it is 
always a matter of understanding how the life game at your level 
works. 
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2 . Create and Develop Your Own Life Game. 

Les Brown created a life in which he is in control of when he made 
the decision that he would never allow the actions of others to 
determine his fate. Creating your own life game puts you at the 
forefront of every other element. The secret of getting things done 
when you are not in charge is to establish yourself in a life larger 
than the present position you occupy. 

As a low level organizational or group player, see yourself as one 
who has all it takes to rise to the top, be prepared to be accountable 
for your actions, be ready to take up those responsibilities others in 
the same level or below are too scared to dare- those actions that 
are preserved for presumed top leaders. 

Gain mastery over your habits and desires, learn how it conflicts 
with that of others and how you can effectively position yourself at 
every opportunity to rise above your present state, don't let the 
boundaries created by reality to stop you. Yes, in every 
organization, there would always be job descriptions, but try to 
multi-task and be flexible sometimes; positional leadership comes 
to those who are ready for it. 

Without this larger, more important life game, you will end up 
playing by the rules of people and reality, or rebelling and reacting 
against them with no clear sense of purpose. 

3. Know And Appreciate Your Present Position In The 
Life Game. 

Who are you? What do you represent? What is the place of others 
in your life? What role are you playing in relation to that of others 
in your circle of influence? 
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Answering these questions allows you to know where you are 
starting from and where you are heading to. 

Again, it does not mean that you are satisfied with or like where 
you are, but that you understand what comes with the position 
you have. The best starting point for changing your position and 
rising to the top is to know who you are, where and what you are 
starting with and the reason why you want to rise above your 
level. If you hate your position, you will always be a bad player at 
that level, which leads us to; 

4 . Recognize There Are Other Life Games. 

Don't ever be fixated in one spot. There are definitely other places 
in this world where you could be offering your talents; there are 
better positions, titles, roles and goals. All of those other places 
also have rules, principles, roles and goals of their own too. 

If your purpose in life is not being fulfilled in your present circle of 
influence, move! Leadership is not static but dynamic! 

Your power and influence comes from choosing to play it hard, 
smart and well in your present level and knowing that you make 
that choice daily, if that choice stops serving your purpose and 
desire, you better move to a better life game. 


5 . Focus on a Particular Goal at a Time 

Though there are other life games and you should try to apply 
your diverse talent and be more effective as a multi-talented 
personality, but learn to consciously concentrate or focus your 
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energy by keeping them concentrated at the most meaningful and 
strongest point. 

You gain more by finding a precious stone and mining until you 
get all of it, than by rushing from one mine to another. The mind 
must not wander from goal to goal; or be distracted by success 
from its sense of purpose, focus on a specific goal, one at a time. 
Concentrate on a single goal at a time and beat it into actualization. 

6. Play Hard, Well And Smart At Both Your Personal Life And Life 
Game. 

Creating your life game, learning about it, recognizing and 
accepting your insignificant position in the lower cadre of your life 
game is difficult; but you are the game designer, coach, referee, 
scorekeeper, cheerleader, and spectator. 

People would always want to help you figure out what you should 
do with your life, but nobody can help you play your life game. 
The principles or rules you need to move people from reality to 
meeting your desires has been identified and demystified in the 
next three chapters that follow. 

With a good knowledge of these life principles, you can build your 
circle of influence, grow a formidable leadership platform, 
command respect from people, while leveraging on your ability to 
accomplish your life purpose, courting a positive reputation and 
leaving a lasting legacy. 

Following the principles in building your circle of influence as 
highlighted in the next chapters, you will have a paradigm shift 
that will cause an effect whereby you start to exist beyond the 
normal you, to influencing people and changing the perspective 
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and narrative of reality to getting the results you so much desire in 
life; while motivating others to do same. 

Don't be satisfied with less. You are good enough if you appreciate 
yourself, instead of playing by the rules set out by people; with this 
mindset, you can live your best life now; because you are 
extraordinary. 
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7 


12 Principles for Growing 
Leadership Platforms, Influencing 
and Persuading People 

(PARTI) 


PRINCIPLE #1 -Discover Your Purpose 
PRINCIPLE #2- Set Achievable goals 
PRINCIPLE #3- Effective Time Management 
PRINCIPLE #4 -Respect Yourself, Your purpose and People 


LET ME EMPHASIZE IT ONCE AGAIN THAT FOLLOWING 
THESE PRINCIPLES will help you grow your circle of influence 
with a paradigm shift that will cause an effect whereby you start to 
exist beyond the normal you, to influencing people and changing 
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the perspective and narrative of reality to getting the results you so 
much desire in life; while motivating others to do same. 

The principles for growing your circle of influence and a 
leadership platform are discussed below; 


PRINCIPLE #1 

DISCOVER YOUR PURPOSE 

The beginning of every extraordinary assignment is self-discovery; 
which involves finding the purpose and reason for your existence. 

"Who am I?" 

"Why am I here?", 

"What is the reason for my existence?", 

"Is there a reason for the universe, creation and man?" 

"What is life all about?", 

"How can I achieve great feats in life?". 

These are universal questions that encompass every human being 
on earth regardless of their ethnic heritage, race, color or 
nationality. 

Myles Munroe posited that "the greatest tragedy in life is not death, 
but life without a reason". There's a powerful exercise in Stephen 
Covey's book, "The 7 Habits of Highly Effective People", in which he 
asks us in a subconscious exercise, to visualize our own funeral. He 
called it 'the funeral experience'. 
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Imagine you are in a funeral chapel; seeing the faces of friends and 
families as you pass along towards the front stage. You feel the 
shared pain of losing a loved one and the moments in life you 
shared with that person. 

As you walk down the front stage and look inside the casket, you 
suddenly see yourself lying lifeless. Ah yes!!, nothing like the 
image of your cold, dead self in a wooden box to get you feeling 
mighty... but bear with me here, it is definitely your funeral; 
maybe few days, weeks, months or a decade from today. 

Your loved ones, friends, colleagues and family had all come to 
honor you and express feelings of love and appreciation for your 
life. 

Picture three people getting up to say a few words about you, the 
type of person you were, what you stood for, how you lived. The 
first speaker is a good friend or family member. The second is 
someone from your community, a group or organization you 
belonged to. The third is a work colleague. 

Now, close your eyes; without any form of distractions, try to 
imagine the three speakers giving their epitaph, obsequies and a 
sincere narrative of how you lived your life. Everyone present is 
moved to tears as they remember the time they spent with you and 
how much you impacted into their lives; noticing that the world is 
a little less bright without you. 

Open your eyes!! 

At this moment, let this experience be reflected into your conscious 
mind; think deeply, what would you expect each of the three 
speakers to say? What kind of person would you like these words 
to reflect with respect to each of the roles you played- as a father, 
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mother, sister or brother? What kind of friend? What kind of 
working associate? 

What qualities would you want them to have seen in you? What 
contributions and achievements would you want them to 
remember you for? What difference would you want to have made 
in the lives of the people around? 

If you carefully consider what you want to be said of you in the 
funeral experience, you will discover your purpose in life. 

Living a life with a definite purpose starts with having a clear 
mental picture and definition of the end of your life in mind. By 
having this mental picture in your subconscious mind, you can be 
certain that your daily actions depicts all that you uphold as a core 
target, and that each day of your life contributes to the goal you 
have established to achieve. 

To begin with the end in mind means to start with a clear 
understanding of who you are and your purpose. It means to 
know where you're going so that you better understand and 
appreciate where you are now; this would cause the actions you 
take daily to add up in the right direction to prepare and take you 
to your destination. 

It's often easy to get caught up in life's activities, trapped in the 
circle of getting things done the way people want it to, instead of 
being in tune with your own personal life goal and assignment. 
You then discover that you have been playing by the rules set by 
others. It is possible to be busy and hardworking, year after year, 
without moving forward or being effective, especially when you 
are playing out the script written by people. 
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People often find themselves achieving victories that they can't call 
their own; successes that have come at the expense of things they 
suddenly realize were far more valuable to them. If you are not 
moving in the right direction, every step you take just gets you to 
the wrong place faster. 

You may be very busy, working very hard and efficiently to meet 
you set target, but you will also be truly effective only when you 
begin by discovering your purpose in life. 

People use this principle in many different areas of life. Before you 
build a house, you get the plan of the house, with it in mind; you 
start laying your foundation. 

Before traveling to a place, you would always have an idea of 
where you are going to, the location of the place in the map and 
sometimes the lifestyle of people there. 

Before you plant a seed, you plan out when to plant and the right 
season to harvest. The same is true with raising children as a 
parent; to raise a responsible and disciplined child; you have to 
determine what you want them to become in future, you just start 
with the end in mind. 

When you discover your purpose and take responsibility for the 
results you get; you are taking control of your life and acting 
within your ability to live up to the life you so much desire. When 
you do not start and operate in this principle you diminish your 
expectations and personal will, allowing people and reality to 
determine how you function. 

Once you have identified your purpose, your subconscious mind 
starts working in that direction and you start preparing your 
conscious mind to bring it to reality. You set meaningful goals to 
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achieve a set target. You equip yourself to achieve your goal, and 
then your desires would flourish and help you influence others. 


PRINCIPLE #2 

SET ACHIEABLE GOALS 

What is the meaning of setting goals in one's life? Why is it 
important? 

To understand it; imagine a person (Paul) who fills the fuel tank of 
his car and starts on an unknown or 'unidentified' mission. After 
every 10-15 minutes' drive he takes a turn, which may be right or 
left. The direction he chooses depends fully on his 'whims' at that 
particular moment. 

Paul continues his drive towards his 'unidentified' goal endlessly 
for a whole day. In the evening when his fuel tank is empty, he 
then breathes a sigh of relief and satisfaction, and he tries to locate 
where he has reached. 

Where do you think he must have reached? His destination at the 
end of the day may even be unknown to him. There are fair 
chances for 'Mr. Paul' to find himself either at the starting point or 
perhaps he will find himself lost in the labyrinth of some narrow 
streets which he can't identify. 

It is applicable to all of us. Sometimes it seems as if we just wake 
up and start the day or live our lives without a definite goal, plan 
or map. Those who achieve something big in life set their goals 
without fail and push themselves hard only in that direction. You 
will find that they don't change their goal every now and then. 
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They surrender themselves fully to their goal and they don't rest 
until they achieve it. 

It is therefore important to set your goal carefully. To successfully 
achieve the target set by you, the first and foremost thing that is 
important is that the target must be 'achievable'. If the target seems 
'unachievable', it is 100 per cent certain that the target is not set to 
be achieved. 

If you are asked to leave Port-Harcourt in Nigeria and reach New 
York in United States within 20 minutes, the message is simple and 
clear, that you don't have to try, because it is presently impossible 
with all the known advanced transportation systems. 

Your goals should be achievable; else you will give up even before 
you start chasing it. While the goal should be achievable, it doesn't 
mean that it should be achievable effortlessly. The reason is very 
simple; if you know something can be achieved effortlessly; you 
are not likely to make efforts and when there are no efforts, there 
are no chances for improvement. 

While setting your goals, 'let it be in line with your purpose your 
today's dream will remain a dream when proper 'actions' is not 
taken. 

Another analogy to help you understand it better; suppose you are 
going to a certain place 'A' and you reached a situation where the 
road is blocked or your car just stopped with a flat wheel. What do 
you do? You don't camp there, blaming yourself, others or your 
situation for your inability to reach your destination. You would 
definitely seek for other ways to make your journey easier and 
achievable or you drop the idea of going to the place 'A' and 
decide to go to another place 'B'. 
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When you discover that a particular direction will not take you 
where you want to go, you take another way. 

Stretch your capabilities, and set your goal keeping your 
limitations in mind. Your ideal goal is the one which needs your 
concentrated efforts and your capabilities stretched to its 
maximum. 

Another thing to consider, which puts you in motion is 1 time limit '. 
No goal can be achieved without setting a time-bound action plan. 
Again, like achievability, this 'time limit' should also be set 
smartly. You will notice that in business organizations, workers are 
expected to achieve the targets set for them within a given time 
limit, without this, they will run directionless, wasting their time. 


Leadership Action Points 

The following exercise will help you in effective planning; 

* Plan what you want to be 5 years from now. 

* Plan what you want to do in the next one year. 

* Plan your work in the next 6 months. 

* Divide your 6 months plan into 2 parts; first 3 months and the 
second 3 months. 

* Make your plan for the next 3 months. 

* Decide your priorities for the next 1 month. 

* Plan your work for the day, keeping in view your month's plan 
and getting into action to smash them. 
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Remember; your day can be fruitfully utilized if planned the 
previous night. A time-bound action plan can ensure effective 
utilization of the day. The same can assure you the achievement of 
a monthly plan, quarterly plan, six month plan and yearly plan. 

PRINCIPLE#3 

EFFECTIVE TIME MANAGEMENT 


"One of the best kept secrets of the rich is the 
management of time" 


- Jim Rohn 


Effective time management is essential in personal development 
and life in general. One thing successful leaders have in common is 
their ability to guide their time. To everything there is a season; a 
time for every purpose under heaven. 

Time management simply means "the effective utilization of available 
time". We all know that there are 24 hours in a day. To be 
successful, we must utilize our time effectively; it is not sensible to 
assume that you can buy more time or stretch a day from 24 to 28 
or more hours. You can never stretch the length of the day neither 
can you add more days to a year to make it longer than 365 days. 
You can only try as much as possible and do the much you can to 
save time. 

Moses became one of the greatest liberators in history after eighty 
years of preparedness; it took him about forty years to learn the 
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craftiness of the Egyptians, and another forty years learning the 
lessons of leadership in the wilderness. 

Jesus Christ prepared for thirty years before starting His three and 
half year earthly ministry. 

Nelson Mandela got the right attitude for leadership and greatness 
after twenty-seven years of incarceration in prison. 

After many years of failures; in life, business and politics, 
Abraham Lincoln later became one of the greatest Presidents in the 
history of America. 

Time is however one of the most valuable assets a leader must 
possess and control. It empowers the weak and teaches the strong 
the value of patience and perseverance. 

The actualization of your purpose and goals may take time- more 
than you realize, there is always time for everything. 

Taking a daily note of your regular routine over a period of time, 
you can ascertain how much time you spend at each task in each 
day. Based on medical science recommendations; an average man 
should sleep for about 7-8 hours each day. It therefore means that a 
person maintaining an average health spends a third of his day 
sleeping or in bed, resting. 

Following this recommendation and estimation; a person living a 
life of 75 years spends about 25 years or more hibernating. We 
spend a third of our lifetime doing nothing creative, except 
maintaining an optimum level of health. We are however left with 
just 16 hours in a day for work, creativity and other engagements. 
When we discover that we have more or less than 16 hours a day; 
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it becomes more important to use this time creatively, wisely and 
smartly too. 

What are those unimportant activities that waste your time? Once 
you realize you have little or no time to reach you set target; you 
will find it easier to use these 1 extra 1 hours for a more purposeful 
task. 

Greatness Will Cost You Time 

* It takes TIME to establish a proven reputation of integrity but 
little or no time to lose such a reputation. 

* It takes TIME to develop and build up a leadership foundation 
and influence others from any position 

* It takes TIME to establish a strong relationship with people who 
don't like you, your managers, boss or mentors. 

* It takes TIME to extract information and solution from the crisis 
of a critical moment in our lives and live beyond failures 

* It takes TIME to develop a positive attitude and be restored back 
when we've made a major mistake in life. 

PRINCIPLE#4 

RESPECT YOURSELF, YOUR PURPOSE AND PEOPLE 


"When leaders have influence, people follow them, 
when they have respect, people keep following them" 


-John C. Maxwel 


117 







Respect is the feeling of admiration for somebody because of 
his/her quality and achievements. We all want to be respected; 
there is nothing wrong with it. 

If you want others to respect you, it's necessary that you respect 
and place value on yourself first. For one to be respected, it has to 
be earned. 

The foundation of a decent respect is the possession of a good 
character; it boosts people's acknowledgement of your person and 
worth. Your character is your personality and determines your 
level of respect; if you feel you are important, others will feel you 
are important too. 

Respect is something that comes from within, you get from others 
what you give, and it's reciprocal. To gain respect from others, you 
must first believe you deserve respect. And the more respect you 
have for yourself, the more respect others will have for you. 

Respect is not just earned by maintaining a positive character and 
respecting yourself but also by respecting the decisions of others. 

Respect is when you accept other people the way they are and 
their level of maturity; it's when you understand that your ideas 
are not always the best and stop comparing yourself with others, 
knowing that life is not a competition. Respect is the ability to drop 
expectations from a relationship and give in your best to make it 
better. 

According to John Rawls, "self-respect is the only key to a good 
reputation." The respect we receive from others is considered to be 
the reflection of the self-respect we possess. 
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When people get together for the first time as a group, take a look 
at what happens; as they start interacting, the leaders in the group 
immediately and unconsciously starts emerging, the domineering 
ones starts taking charge. 

At first, people may make uncertain moves in several directions to 
become noticed, but after the people get to know each other; it 
doesn't take much time for them to recognize the strongest and 
smartest leaders amongst them and definitely follow them. 

People don't follow others by accident; they follow individuals 
whose personality and leadership they respect. Occasionally, a 
strong leader may choose to follow someone with a weaker 
influence or personality, but when that happens, it's for a reason- 
the stronger leader may do it out of respect for the person's office 
or title, or he may be following a chain of official command. 

When a leader earns the respect of others, leadership becomes 
easier; people follow leaders whose personality and leadership 
they respect. 

Respect is a matter of leadership- not position, age, title or gender. 
Respect your followers, organization and people you work with. 

You are good enough to live your best life now!! 
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Principles for Growing Leadership 

Platforms 

(PART II) 


PRINCIPLE # 5 - F ocus on Your Goal and Growth 
PRINCIPLE #6- Think Creatively 
PRINCIPLE #7- Eradicate Your Fears 
PRINCIPLE #8- Recognize Your Strengths 
PRINCIPLE #9- Communicate Effectively 
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PRINCIPLE #5 


FOCUS ON YOUR GOAL AND GROWTH 


"A double minded man is unstable in all his ways" 


- James 1:8 


One of the reasons why people fail is because they lose focus after 
discovering their purpose in life. Your growth is dependent on 
how much you focus on your goal and life mission. 

Once you have a blurred vision and lost focus, you're liable to 
remain at the bottom; both mentally and in reality. 

Total focus on your mission and life purpose motivates you to do 
something each day that nourishes your spirit, opens your heart, 
and builds mental resiliency. It's your life, live it intentionally, and 
always work towards maintaining your peace of mind. 

Mastery is enhanced with anything that has the ability to keep 
your attention, time and energy. So, any significant progress 
towards the realization of your goal will require a total focus on 
every thought, time, efforts and steps you take in your life. 

Think for a moment; let's say you are feeling tired and sleepy, with 
your head on your pillow, and the television is on; then suddenly, 
the telephone rings. Someone in your family has just had a crisis 
and is being rushed to the hospital emergency room. Do you go 
back to sleep? 
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Of course not; your focus automatically changes. You immediately 
leap to your feet and head for the hospital. 

Your new focus gave you energy and it determined your energy 
input. This is exactly what happens when we have our eyes fixed 
on our goals and vision; we suddenly and constantly possess a 
heightened form of energy to put in our best to achieve our 
purpose. 

When a leader is inconsistent with what he wants to achieve, he 
becomes like a wind tossed about and is indecisive in all his ways. 
A broken focus amidst distractions will create an unending parade 
of tragedies and disasters in your life. 

Be obsessed with your assignment, start from the day you set a 
target to pursue it, be focused and know that people with total 
focus achieve success others with a broken focus are unwilling to 
achieve. 


" Focus is the master key to the golden door of 
success" 


- Mike Murdock 


PRINCIPLE#6 

THINK CREATIVELY 

The highly successful people who achieved great and phenomenal 
feats don't necessarily have extraordinary intellect. Their creative 
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mindset possibly played an important role in their success. It is 
only creative thinking that will pave your way to greater success. 
Creative thinking is not reserved for a particular class of people; 
look at the astonishing inventions, they are the outcome of creative 
thinking. Think a little about the life saving drugs that have been 
formulated, how the machines we use today were built, and other 
numerous innovations of our modern age; they are all products of 
creativity which began with an idea. 

Wherever you are and whatever you do, ask yourself, how can I do 
it better? 

You will find yourself actively involved in thinking for better ways 
to do it. This question will make you more energized and 
proactive, and would show you the way to do it better. 

Remember: Your brain is an amazing instrument; it is not 
important how much knowledge you have. What is important is 
how creatively you use your knowledge. It is not how much you 
know that counts; it is how you use what you know that counts. 

Spend time in creative thinking. Think of how you can do things in 
a better way. Perfection is something that's non-existent. There is 
always room for improvement and becoming better needs 
creativity. Think creatively and see miracles happen. 


PRINCIPLE#? 

ERADICATE YOUR FEARS 

This is very important; fear is one of the biggest enemies of one's 
success. Fear stops people from capitalizing on an opportunity to 
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move ahead. Fear stops you from speaking or acting when 
necessary, it stops you from taking actions and gives you the 
impression that you would just be fine by doing nothing. 

Fear creates worry, frustration and breeds a feeling of being 
unimportant and inferior. The result is that you would keep 
watching beside the road, just wasting your time, while others 
drive away and rise above their fears. 

We are often encouraged by the saying -"don't worry, everything 
will be all right". While saying this, what people really mean is 
that there is nothing to be afraid of; but is it really possible to 
eliminate fear merely by saying that everything will be alright? 
We all know that this does not really work. Fear is a state of mind 
and nothing more than that. But it becomes our greatest problem 
when we allow it to dominate our thought process. 

Fear can be eradicated by taking positive actions. It is true that fear 
is a state of mind, but it can affect you as a negative force that 
drags you behind, and you find that others have gone a long way 
ahead leaving you trailing behind. 

During sessions with some of my clients who desire to be effective 
public speakers, I start by helping them overcome their fears. The 
thought that those sitting in the audience may have a better 
knowledge of the subject, would sometimes have a great effect on 
their presentation. 

This is true! When facing an audience for the first time, it is likely 
that you will develop a feeling that the people sitting in front of 
you, down there in the audience may be more knowledgeable, and 
what would happen if they know more of the subject in which you 
have to make your presentation. 
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The result is, once you falter while speaking, others stare at you. 
Their sharp stare shakes your confidence, and you start acting like 
a drowning man having a crowd of spectators just standing there 
waiting for you to sink away. 

Negative and unpleasant thoughts deposited in the mind affects 
our skills. They create needless fear and worry, and develop a 
feeling of being inferior. 

To eradicate fear, it is only thoughtful to replace our thought 
process with positive, optimistic and pleasant thoughts to further 
boost our courage to put in our best at promoting our skills and 
rise above our greatest fears. 

PRINCIPLE #8 

RECOGNIZE YOUR STRENGTHS 

Recognizing your strength is very important because you are the 
person to project yourself to the world. People see in you what you 
see in yourself. You will agree that you can achieve your set goal 
easily, than the goal set by others. Therefore, it is your 
responsibility to decide where you want to be and how you want 
others to see and appreciate you. 

Look around you, and you will find that thousands of people 
begin their career at low levels and they end up as mediocre. Not 
because they don't have the capability; many of them have the 
intellect, in some cases you will find out that they are far better 
than others who made it to the top. What made them remain 
where they are is their inability to recognize their own strengths. 

Once you discover your purpose, identify your goals, manage your 
time effectively, respect yourself, your purpose and other people. 
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focus totally on whatsoever you want to achieve and eradicate 
your fears; you will need to recognize that you have the inner 
strength and potential to push yourself through the extraordinary. 

There are very few who rise faster than others, and reach the top, 
not because they have extraordinary talent, but because they have 
recognized that they can achieve what others see as impossible; 
with the little talent and potentials they possess. They convinced 
themselves that they could handle higher responsibilities. 

You will agree that every individual has some pluses and some 
minuses- our strengths and limitations. Therefore it is natural that 
each one of us possesses certain abilities and limitations. If you 
know your strengths and weaknesses well, you will more 
effectively set your goals and achieve them. 

Just develop your strength at something and you would grow 
larger in life. With time, you will grow stronger not knowing those 
weaknesses do exist. Rise up, and grow larger and greater. 

There is no example in history telling us that an army that was 
doubtful about victory won the battle. Before the troops go to the 
battle field, the soldiers undergo sessions during which confidence, 
courage and will power to win are pumped into them. They are 
motivated to recognize how more powerful and skilled they are 
when compared to their enemies, they are given reasons to believe 
they are more advantaged to win, they are told, "you think of 
victory, you win. Think of defeat, you lose", and are definitely 
compelled to think nothing but victory. 

Recognize your strengths, work on it and become better. 
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PRINCIPLE #9 


COMMUNICATE EFFECTIVELY 

Sometimes, we seem to listen to a person carefully and attentively 
while refusing to listen to another person. 

Often people mix up effective communication with big vocabulary, 
but it is not true. Look around you, identify those whom you 
consider effective communicators, and you will find out that they 
do not necessarily have big vocabulary. In fact you may even be 
surprised that some of them do not have a formal education. But 
they are effective communicators. 

Remember: "What you say is important, but how you say it is more 
important". To make your lecture or presentation effective, the 
first condition is "Own your audience". 

It has been seen that almost all the successful orators invariably 
keep checking whether their audience are with them. Make it a 
habit. It will help you a lot. Check if you are getting the response 
that you are expecting from your audience. If yes, proceed further. 
If not, you probably need to make some changes. 

Develop a habit of cross-checking. Most of us are fond of talking 
than listening to others. 

The second important point is; never try to use high sounding 
words unnecessarily. You must have discovered that all successful 
orators use simple language. You are good enough to live your 
best life now!! 
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PRINCIPLE #10 


TAKE RESPONSIBILITY 

Many times in life, we blame others for our inability to move 
ahead. When we fail in a task, there must be someone somewhere 
who didn't provide the necessary requirements for us to succeed, 
who made us delay, who discouraged us or who just took our 
success away from us. 

Remember that you can't blame others for your failures. Neither 
can you blame your luck. Luck will favor you only if you prove 
that you deserved success by preparing for it. 

Now that you know how these qualities can help you, don't wait. 
Take the necessary steps to remove the layers of ashes to bring 
your fire out. And don't be misled, no one will suggest to you what 
you should do and what you shouldn't. So, don't go about blaming 
others for your failures or the outcome of your actions; take full 
responsibility of every decision you take in life. 

Words like bad luck or hard luck are only the creations of the 
human mind. Luck helps only those who help themselves. This is 
the basic truth. The first step has to be taken by you, only then will 
good luck step in to favor you. But the 'first 1 step must be initiated 
by you. So don't sit waiting for suitable conditions to act upon. 
They will never be. Waiting for suitable conditions means waiting 
forever. 

Know this universal truth now and remember it: the world of 
success is not crowded. Only a few reach the top. Be one of them!! 
Commit to yourself and throw yourself upon the task, take full 
responsibility. 
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PRINCIPLE #11 


BE AN EFFECTIVE LEADER 


"A team of sheep led by a lion can beat a team of lions 
led by a sheep ." 


- Anonymous 


An efficient and effective leader stands head above the shoulder. 
He takes his team to new heights. An inefficient leader not only 
reduces the performance to shambles, but also destroys the spirit 
and drive of his team members. 

When you assume the responsibility of a group as its leader, you 
are expected to ensure that the members of your team perform 
well. As the boss, you are not only expected to make them work, 
but also have to make sure they grow. Ensure that they feel secure 
under your wings and can dream progress. Being the leader, your 
role demands much more from you. 

Never condemn your predecessor or those ahead of you. It has 
been seen that in order to build their own image fast, some 
managers are induced to condemn their predecessors. Leaders 
who do this tend to forget that the person they condemn has 
worked in close contact with the other members of the same 
organization or group for a pretty long period and as such these 
members must have certainly developed a liking for him. By 
criticizing him they don't only display their immaturity, but also 
raise a question mark about their own integrity. 


130 






Effective leaders never condemn their predecessors or those ahead 
of them. You don't talk ill of those at the top because you just want 
to prove how good you are as someone who deserves to be up 
there. 

No one ever won respect of the team members by condemning his 
predecessor. Even if you want to make certain changes, don't ever 
try to condemn your predecessor. Show full respect; don't ever 
forget that whatever he did was probably the need and 
expectations of the hour. Probably you would have taken the same 
decisions too, had you been in his place. You may not know what 
those at the top are going through, the sacrifices and decisions they 
take every day to provide a better leadership. If you don't like their 
style of leadership; make a change to be effective from that little 
circle you control. 

Sometimes changes are necessary to fill new enthusiasm. 
Sometimes when a new leader takes charge of a company or 
organization, he is expected to bring in many changes. But it is 
easier said than done. This is because, a human mind is the most 
change-resistant thing known in the world. Prolonged working in 
a particular fashion, over a period gives birth to lethargy and 
complacency. The result is you have a bunch of people who have 
lost their edge. When a new leader comes in, he is nothing less 
than an enigma. People look at him with anxiety. 

While they carefully watch every activity that he does, they also 
try to adjust themselves with him. Sometimes they may not be 
prepared to welcome the new changes imposed on them. This is 
not as a result of their unwillingness to work. The simple reason is 
that they are not yet too confident of the present leadership. 
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To get your team members to accept the changes that you want to 
bring in, you must involve them. Let them know why certain 
changes are being brought in. The best way to make them accept 
the change is to let the changes be suggested by them. Let it be 
their decision. The changes that you want to introduce will be 
suggested by them after you have sought for their support and 
contributions. The biggest advantage of carrying out this exercise 
will be that the changes are not forcefully imposed upon them. As 
your teammates have opted for them, they own them. Now, they 
see what you want them to see. 

As a leader you have to ensure that your subordinates grow. It 
gives you great satisfaction to see your subordinates grow. Don't 
forget that your own growth is a result of their hard work and 
their growth will further push you up. 


PRINCIPLE #12 

AVOID PROCRASTINATION AND TAKE ACTION 

Tomorrow will always promise us greater prospects while we 
continue to neglect the chances and opportunities we have at our 
disposal today. 

Procrastination has delayed many from achieving their purpose. It 
took me almost a decade to get my thoughts together to finish my 
first book, but out of those years I spent learning and brooding 
over my experiences as a student, writer, leader, health care 
provider and speaker; I must have spent more than 12 months in 
my comfort zone convincing myself that the time is not yet right to 
put down that next chapter. 


132 



I remember having that feeling of discouragement from making 
more research and putting together some thoughts I knew would 
give my readers an awesome feeling, I will always say to myself, "I 
have more time, I will do it in my own time, I will publish next year", 
but the truth is, I never did until I decided to overcome 
procrastination and take action, I never did until I resolved within 
myself that I was already a decade behind, and must move 
forward. 

This is applicable to many other things we want to do in life; like 
obtaining a degree, finishing a project to little things like taking 
our kids out to the park, exercising, planning our diet or 
completing our domestic chores. 

If you want to lead a team of people, if you want to launch a 
company, write a book, obtain a degree, spend a holiday with your 
family maybe in the Caribbean, finish a project, become an 
entrepreneur, be the best sales person, be a best-seller, build a 
house; you must start now! 

Go ahead and just do it. Just Start!! 

Taking action may not necessarily mean that you will achieve all 
you've ever wanted to achieve in just a glance or overnight. It 
involves a step by step approach; including the planning process, 
setting out your mission statement, goals, vision, allocating 
resources through budgeting, meeting the right people, carrying 
out necessary research and putting things in perspective instead of 
just sitting and waiting for when the time is right. 


A reversal of this principle is when it comes to taking action 
without waiting for tomorrow is when we decide to take action 
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without being prepared to take responsibility of the outcome of 
our actions. 

If you must take action, ensure you are well prepared and fortified 
with the necessary skills to achieve your desired target. 
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10 


The Battles and Freedom at the 

Top 


Choose Your Battle- And Battlefield 

RISING TO THE TOP MAY NOT HAVE BEEN EASY and 

comfortable for you; but I realized while writing this last chapter at 
the front desk of my office in Port-Harcourt city, Nigeria; that it is 
much easier to rise to the top than to remain there; and to remain 
at the top, you must sacrifice even more than you did to get there. 

But, you are welcome to the top!! 

I celebrate you right this moment; you now have the right mental 
attitude and disposition to be positioned for leadership right there 
where you are- I mean the top of your career, highest position in 


135 



your team or organization, or that position you may consider as 
insignificant! 

You are not expected to get comfortable occupying such a 
position. You must put in extra efforts and sacrifice, more than you 
have ever done to remain there or rise above your present position. 

Your journey to the top was a combination of the discovery of your 
purpose, developing the right attitude for leadership and building 
a massive circle of influence with each person you interact and 
connect with, irrespective of their class, age, religion or race; and 
being able to persuade them to action, one person at a time. 

Remaining at the top requires bringing all these into perspective; it 
means becoming so powerful and reputable that even the forces of 
nature would conspire to ensure you rise above your present circle 
of influence to the top. 

This chapter is specifically for "you"; leaders of followers, top 
management personnel, and all presently in the position to take 
responsibility and be accountable for the actions and decisions of 
those they have influenced. It is for leaders, managers, politicians, 
and other mere mortals like you and I, who desire more out of that 
lofty position that seems to be the envy of all. 

Yes, once you rise above certain limit, you become an envy to even 
your best of friends who see themselves in a more worthy position 
or with the best of qualities to occupy such juicy position; leaving 
you with no other choice but to court more influence, power and 
reputation that will always keep you ahead and at the top. 

In the art of war, the troops that have the higher ground, such as a 
hill or elevated platform often had an advantage over the other 
opposing troops below them; maybe in a leveled ground. The 
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troops in a leveled ground would either decide to fight or not to 
fight; they may adhere to the saying that "sometimes it's best to 
walk away and live to fight another day" and another saying 
"Choose your battles carefully"; the same ideas holds true for 
leaders. 

Choose for yourself a comfortable battlefield, make it formidable 
determine how you would fight the battle; you can make the 
choice of fighting, or living to fight another day. 

You must have intentionally or unintentionally wronged many as 
you rise to power; you even become an enemy to your best of 
friends. As your reputation grows, you become more independent. 

More and more people will come to desire your level of 
independency, wanting to become the one who enjoys such a 
liberty that power and influence brings. 


Some won't be able to come to terms with the fact that you are 
ahead of them in life, career or business. They may gather to 
celebrate you, they may wine and dine with you, but most people, 
even your friends would always show concern when you are not 
doing well in life but will feel jealous if by any means you are 
ahead of them. 

This leaves you with no other option but to court more influence 
and reputation that will overwhelm the expectations and plans of 
your opponents; they may feel more envious, but settling for lesser 
than you deserve can put them in positions to scheme for your 
total down fall. In such scenarios, make a positive resolution to be 
tougher and stronger like never before. 
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To build reputation and power, you just have to start by offering 
the world that which no other person may have offered us. You 
can start from where you are right now; make it your battlefield 
and start fighting your battles to the top. Let people be committed 
to your vision and have so much trust in your abilities and 
strength that they cannot afford to do without the value you create. 

Once you have attained a certain level of recognition, others 
generally figure that when you do something, it's for an intelligent 
reason. They don't get influenced because they have to; they don't 
follow because of your expertise in convincing people to follow 
your own ideology or because of your manipulative or deceptive 
abilities, but because they strongly believe that there is something 
valuable- a vision, goal or mission that will meet their own 
purpose, benefit them or help them grow in their own circle of 
influence. 

So, to court more reputation, nurture and produce something of 
value; in business for instance, let your product stand out, let the 
services you offer beat the tides of the present day competition; 
from the production, packaging, marketing to distributive phase, 
let it be phenomenal. 

Your reputation and power sometimes depends on how others see 
you, what you do, how you appear or stand out in the lens of the 
public. You must therefore learn the tricks on how to enhance your 
image. 

Some choose to use their position and power to coerce others to 
obey them. They use selective forms of discipline and in extreme 
cases can go as far as putting their subjects to death; breeding so 
much fear and insecurity, as a testament to others that they have so 
much power and cannot be challenged by any other person. This 
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has always been a selective form of power which is wrong and 
inhuman; as such a leader would end up surrounding himself with 
a band of enemies. 

But, there is this form of power, influence and reputation that one 
can amass, giving enemies no option but to become friends and 
allies, putting others who so much envy their rise to grace no other 
option but to go on a self-declared exile and having subjects who 
would lay down their lives for their master. 

Building a reputation on sterling qualities is the cornerstone of 
power; with it you can influence and win people through 
persuasion. Being powerful is having the tactics of getting people 
to do your will. People should do your will without it hurting or 
harming them. 

Once you are positioned for leadership at the top, there will always 
be more battles to fight, but you will enjoy a good share of your 
own freedom too, as people living under your influence will be 
ever ready to lay down their lives for your sake. 

Use the freedom the top provides to court more reputation on 
sterling qualities, court more power and lead effectively, with a 
positive mindset that irrespective of the exalted position and 
authority you have at the top, you are just a mere mortal trying to 
be human and approachable. 

You are still human, and the journey started from the bottom: that 
low insignificant and obscurest place where hope and faith will 
never grow unless you get to work and water it. 

You are definitely positioned for leadership; it's time to influence 
others in your sphere of contact; Start Now!! 

—jfo e tyictol \'Qbinn.a 
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Epilogue 


It took me Eight (8) years to write this book, almost a decade!! 
During these years, I occupied several leadership positions, and 
also learnt a whole lot from other leaders about life and leadership. 

During this time I have observed many exciting and profound 
things. I have watched countless men and women go from being 
weak, average, helpless, passive, ordinary and resentful victims to 
becoming empowered, integrated, powerful and extraordinary 
leaders and people of influence. 

If you've taken this journey up to this point, you are beyond all 
reasonable doubt ready for leadership and influence; you can now 
persuade people without manipulating them, but I will like to tell 
you a little more secret. 

The importance of building your circle of influence can never be 
over emphasized, it starts with how much value you place on who 
you really are. 

My Biology teacher in high school subjected us to capturing 
creatures like rats, lizards, toads and cockroaches for practical 
classes. We would always see these creatures as pests in our 
environment, which must be chased and bruised to death. 

We were taught that they have huge economic value. We studied 
them under a microscope, drew and wrote about their significance 
and economic value in our term papers and exams. I somehow fell 
in love with these little creatures that I could even catch them with 
my hands; we were able to differentiate the male from the female 
specie and had a good knowledge of their life cycle. 
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Can you imagine the ants that build their social super colonies? If 
cockroaches, rodents, ants and other insects have so much value; 
then imagine your worth and value! 

Imagine how far you can go if you decide and become committed 
to building a circle of influence and separating yourself from the 
crowd to become exceptional! 

Truly, greatness lies within you, deep inside your DNA are 
extraordinary potential waiting to be harnessed; what is required 
of you is to be positioned with the right mental attitude to launch 
that greatness within you? 

Will you grow a leadership platform by developing a massive 
circle of influence? 

Will You? 

You can always start from where you are now; just start!! 

Having finished reading this book, I encourage you to start again 
from the beginning or share it with a friend who might need it. 

Read these words again, and then share your testimonies! 
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About The Author 

Eze Victor Obinna is a Life Coach, Author, Public speaker, 
Registered Nurse and Certified Public Health Nurse. He is a 
leading authority in helping people develop a mental paradigm 
shift to be positioned for leadership from any part of their 
organization or society, which grew out of his own search for 
answers about life and experiences after occupying several 
leadership positions for almost a decade. 
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He spent thousands of hours working with hundreds of other 
leaders, coaches and experts, attending and speaking in leadership 
seminars and conferences. 

He utilizes his professional skills in helping individuals grow 
formidable leadership platforms through influence, while 
promoting personal and organizational growth through coaching. 

With a long time passion for Leadership, Entrepreneurship, Health 
care advancement, Self development & Success, Eze Victor Obinna 
founded the 360degreeLEAD NETwork, a leadership and wellness 
consultancy platform, with the intention of helping people to be 
self actualized while living their best life. He teaches and coaches 
individuals and groups in schools, churches, organizations, 
companies, online webinars and via other media channels. 

He volunteers and partners with other health care providers and 
non- profit organizations focusing on free health outreach in rural 
communities, youth and leadership empowerment and 
organizational growth. 

If you'd like to stay in touch on issues related to leadership, your 
health/wellness, or hire his consulting, coaching or public 
speaking services, feel free to send him a personal Mail: 
Ezevictorobinna@gmail.com . 

Join him on social media: 

Q 

www.facebook.com/ iamEzeVictor 





Instagram:@ Ezevictorobinna 
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